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HUMMARY NARRATIVE

TA/DA FY 1979 BUDGET REVINW

I. Office Program Strategvw

The Office ¢f Development Administration pursues programs to fulfill
the fundamental purpcse of hualping to improve the organizational structure
and administrative processes o»f development inst-tutions in low income
countries in whichk AID has f:21d Missions and assistance programs; and
to improve the administrative and managerial skiils of their personnel.
The effect of successful out:iomes is to increase the absorptive capacity
of these countries for develupment assistance. “he Office is guided by
the output of the AIL Work Gioup on Management Irprovement and Development
Administration, which provid:i the basis for Policy Determination #69
(February 1977) on Developme:n: Aéministration.

The Office pursues its activities currently in three clusters,
"Development Administration”, "Agricultural Management"”, and "Health
Planning”. The work under th: Development Administration-clusgter
addresses general topics, applicable in many sectors, such as "de-
centralization", "institutior building", "project management" and
"sectoral management". Concepts and approaches zuch as these are
subsequently pursued in greatoer depth in the contexts of particular
subject matter sectors.

In the Agricultural Ma:agement cluster, focused studies have been
comple=ed on the management «: commodity systems from the supplies of
production inputs to growers, to the ultimate corsumers of finished
food products. Training programs are under way for middle level agri-
cultural administrators whe w.ll implement formal plans for agricultural
and rural developmant. Prciect activities are being launched to assess
field experience in agricultural project management that can be evaluated
and distilled into guidelines appropriate for proiect managers and
consultants working in similar situations elsewhere. New activities
are being proposed which will study the management needs of appropri-
ately scaled enterprises that serve the needs of small scale farming
systems. These neads include services for production input supply,
technical backstop advice and consultancy, and product distribution.

In the Health Planning ¢ luster, methodologies are being developed
for the assessment and appraisal of health services management activities.
Training materials are under dasvelopment and testing for upper level
health policy makers and adminristrators.

II. Conclusions of R&D Prop:sal Responses from Field Missions

Field Mission responses nave helped to evaluate present and future
program interests and modify program structure. The Missions expressed



strong interest in six of the proposed topics. These have been roughly
consolidated into three subjects. One, on Managing Decentralization for
Appropriate Service Delivery, forms the basis for the "Managing Decentrali-
zation" project under the Development Administration cluster. One, on
AID/Host Country Relationships in Development Management and Methods of
Implementation forms the basis for a series of small activity case studies
on field experience and the potential for adapting AID program procedures
more closely to the program contexts and host country working methods.
Expressed interests in assessing development experiences at provincial,
regional and local levels will be largely incorporated into the projects
on "Managing Decentralization" and "Sectoral Management", giving them a
slant towards the involvement of local interests and their contributed
resources.

III. Highlights of FY 1979 New Directions

The proposed new directions for FY 1979 include focuses on the
management of activities designed tc meet institutional support needs
for small scale farming systems. Information will be accumulated on
how households make decisions relating to farming activities; and on
the role of women in resource ownership and allocation, and in related
economic activities.

New directions in project and sectoral management emphasize a
broadly based multi-disciplinary approach to meeting human needs in
any specific subject matter area. Fortunately, a number of outstanding o~
examples exist in several countries of broadly construed pilot projects
whose "systems" appreoaches are potentially adaptable in a variety of
cther contexts.

Decentralization is a matter receiving increasing attention in a
number of countries. Through it, services will be brought more closely
to intended beneficiaries, while at the same time increasing the role
of program beneficiaries and their representatives in shaping the
programs and in providing a share of the resources.

Services to field Missions on the topic of agricultural project
management will be facilitated by methodoleogical project outputs on
training and field support that can serve as guidelines to Missions
and their consultants from outside or from within the Agency.

Iv. Decision Packages

For a small office such as this cone, the "lumpiness" of program
components is a significant factor in setting program proposal increments.
The criteria used in forming decision packages are 1) relevance to pProgram
mandates to serve the needs of the rural poor and other significant
disadvantaged groups, 2) relevance to expressions of Regicnal Bureau and
field Mission situation assessments and program interests, 3) the maturity

of the proposed project in its development, and 4) Office staff numbers
and qualifications. —~



The base program for iY 1979, represented by the "minimum"
decision package., relates directly to the program objectives of
increasing individual and institutional administrative and managerial
capacities. The applied ard support services azproach is in response
to Regional Bureau and fiel: Mission input on desired program
approaches. The three projezts included have Lzen carefully developed
to their present states and are moving methodically towards action in
FY 1979. Manpower lresources ars available for carrying out this level
of program.

Beyond the "minimum" package, the "current" and "proposed"
decision packages will have 3 major impact on program goals and
cbjectives., Accomplishment. of the project on "Sectoral Management
and Support Services" {the "current" decision package) will add a
significant reinforecing elemwent to improving the administrative and
managerial capacity for program implementation. The multi~disciplinary
systems approach that It provides is likely to result in sounder, mors
sustainable development assistance activities hazcause of attention given
to ancillary needs of program beneficiaries and of the specific subject
matter technologies inwvolwed.

Accomplishimen: of the project on "Servicing Small Scale Farming
Systems" (the "proposed" decision package) will heilghten our knowledge
of the managerial processes used by small scale enterprises, on and off
farms, which affect the capebility of the rural poor to assess their own
economic situations, allocale theilr resources, provide or obtain food
{directly or indirectly), &nd provide or obtair vital services within
the inter-dependasnce of locsl environments. This will enhance the
capacity of previously neglacted population segments (on lower grade
economic resourcas) to betisr participate in meeting their own needs.

v. Section 117 Relationsiips

Enhancing the capacity of the rural and urban poor, and of the
institutions which influencs or serve their eccnomic and social environ-
ments, contributes to the s.tuation assessment/solution development/
solution implementation capscities of increasing numbers of people in
developing countries. As people improve their well-being and become
increasingly capable of relating to public programs, they will also be
more responsive to onopulation programs and the economic and social
decisions on family size wh:.ch only they can mzake.

VI. Work Force Requirement:s

Slightly more than furty percent of staff time is allocated to
Project Developmant and Management. About a quarter of staff time
is taken up with administrative and supervisory work (not including
annual leave times). Fer a small office such as this, these are minimal
level reguirements. About ‘ourteen percent of staff time is allocated
to support activities for Fagicnal Bureaus and field Missions.
Planning and Strategizing uvuilize another thirteen percent of staff



time, and involvement with professional and international organizations
takes up approximately five percent of staff time.

The categories of Project Development and Management, and Adminis-

tration and Supervision are relatively fixed demands on the Office program.

If proposed personnel increases are realized this will permit increases in
Regional Bureau and field Mission support potential, up to as much as
twenty percent (if travel funding levels permit). Regional Bureau and
field Mission support is the principal trade off under staff shortages,
and the principal gain to be realized from the filling of authorized

staff positions.

If personnel levels were to be held at the FY 1977 levels through
FY 1978 and FY 1979, the "proposed" decision package of "Servicing Small
Scale Farming Systems" would not be feasible, small activities would
have to be cut about 'in half, and support to Regional Bureaus and field
Missions would not be likely to rise above present levels. If approved
FY 1978 staffing were to be fulfilled, the "proposed" decision package
on "Servicing Small Scale Farming Systems" would be feasible, all proposed
small activities could be handled, and Regional Bureau and field Mission
support could rise by about one third from present levels. The gquality
of Planning and Strategizing would also improve, although the amounts of
time allocated would remain approximately the same.



Al £V cVv i a7a PRAROSENR PEOGERAM RANKING ’ DECISION UNIT REVISED 8Y CONSOLIDATED BY
TA/DA
DECISION T)ﬂn__f?mmm\\_uﬂom-a)g )0.—._<_.-|<\smcuuuomd. ITEM RESOURCE REQUIREMENTS =
— FROGR FUNDIN
RANK .m_._.“em_,wu _Mz RS RRRE L_ Mooy
IWPPROR|OPERATING|INCREMENT [cumutaTiv
DESCRIPTION INCREMENTICUMULATIVE"
ACCT |EXE ey - | us FN us | FN
Decision Package - Minimum
Cluster #9001
1 Agricultural Management Training and Support FN N/A 11|N/A 11 {N/2 369 369
Cluster #9002
2 Project Management Applications EH 11 11 380 749
Frimmd md e Poaleroomes  Mlasamans o N
becision Package currant
Cluster #2002
4 Sectoral Management and Support Services EH 11 11 595 2069
Decision Package - Proposed-
Cluster #9001
5 Servicing Small Scale Farming Systems N n 2131 4200
i
! |
! . . _ 1 R N ¥ 'l 1 1

Al 1330~ 9 (4= 77}



INTHIOVNVH TVINLTNDT OV



Cluster Narrative

AGRICULTURAL MANAGEMENT - 90C.

The Agricultural Manacgement cluster directly addresses the current inability
of responsible personnel and institutions in devel oping countries 1) to
identify accurately the cause: of low productivity and mal-distribution of
agricultural resoulces and output; 2} to formulate implementable solutions
to percelved problems; 3) to mobilize, organize, and direct the application
- of available human and materi:l resources for the solution of. perceived
problems; or 4) to evaluate tie impact and effectiveness of activities

being undertaken for the purpaze of alleviating and preventing hunger whica
is especially widespread amorny the poorest and least influential segments

of society. :

The general objectives of cluster activities in Agricultural Management are
a) to discover and test ways of identifying the crucial sets of skills and
combinations of human and material resources thet would be most effective
in perZorming the kasks liste:d in items 1-4 in tle previous paragraph; b)
to prepare training materials and skilled trainers that could be utilized
to develop the personnel skills among staff members in responsible insti-
tutions in developing countrivs; ¢} to conduct arnd support manpower
development programs; and d) o conduct and support organizational develop-
ment programs.

It is assumed that in addition to TAR efforts, the AID Regional Bureaus

will affirmatively recognize :the significance of agricultural management
action alongside, or included within, the other development assistance
efforts by means cf appropriace staffing, assignment of responsibilities,
and ancillary suprort within the Regional Bureaus and within the field
Missions. It is further assumed that within the govermments of developing
countries with which AID is uooperatively undertaking development assistance
that there is a general and yrowing recognition of the significance of
management factors in effect.ive agricultural dev:lopment programs, and a
willingness to commit perscrnal and institutions to the tasks and activities
listed above as items 1-4 ardl a-d.

The problems and needs noted above exist at varinsus levels of severity

and are, in most c¢ases, heiny improved slowly by normal means. The
projects in this c¢luster seek to achieve breakthr:ouchs of varying degrees
of sicnificance which will kring about marked reductions in the severity
of these needs and problems. It is estimated that within a decade the
concepts of "management'" will be widely recognized as integral to effective
agricultural programs, and that management skills will become a normal
component of personnel selegtion, training and sapervision.



The projects under this cluster are directed at the analysis of deocumentation —
on theoretical concepts and field experience, at the development of analytical
and problem solving procedures for project management personnel, at the publi-
cation of research findings and training materials, and at the conduct of in-
service training that is linked with job responsibilities. Project 0209 is an
intensive training program applying management concepts and principles to
specific agricultural development problems identified in an encyclopedic
analysis of theoretical literature compared with the literature on project
experience. Project 1131 is a combination of field case studies used to
derive methods of analyzing field situtations for management personnel and
to supply them with technical support in program design, implementation and
evaluation. Project 0936 is in the completion phases ¢f an older project
from which publications are still being produced on the management of commodity
systems. The newly proposed project on servicing small-scale farming systems
is aimed at identifying the off-farm sources for production input supply and
services, product processing and distribution, decision-making, and management
skills support and technical backstopping.

Progress towards cluster objectives is measured by the increased availability
of publications and in the offering of training which on the one hand broadens
the actual resource base of qualified project personnel and on the other hand
publicizes by some multiple the fact that attention is being accorded to these
previously overlooked issues. The cumulative effect will be the general
acceptance and pursuit of managerial effectiveness on an autonomous footing
throughout the developing world.

Evaluations and priority rankings of cluster components are being made
continuously. A continuation of corporate-oriented agribusiness "commodity
system" analyses has been assigned low priority within the Office and has
been dropped.

Personnel availability will be increased through the filling of a regular
staff vacancy in the next 3-4 months. An outstanding candidate has
indicated willingness to accept the position and is currently completing
documentation for security c<learance. An IPA position vacancy will be
filled in the next 4-6 months to round out needs in this area.



Office TA/DA , "OVERVIEW" Cluster Related A-1
Cluste * 900l TIEI®___ Aqricultyral Management Technical Assfitange Bureau Program Review Priority _ BASE
Activity Coordinatoy_a. Vestrich Office Summary of.Prpposed Obligations by Cluster Date
($ in thousands) .
LFY 1977 FY 1978 FY 1979 Project |Revised
Page ‘Work [Days Unliquis Work |Days Work|Days Servicelor New
Dea. |Obl. Revised Consul-| dated C.P. Consul-{ Regst'd Consul<j| Apprv'd |PP Due
N ABS ICat. !Stat.|RDA|| OYB [lotal [tants |9/30/77||C. P. |Redist [Total|tants Amount [Total| tants Thru Mo /Yr
A, Planning and strategizing
Mims. ﬁHEUrﬂ..—INHHGF.uh— Tuples (est) 94 74 104
- e it et ekt ks —————r— -] aadated . e -—= ————pm e e A ——————rm———— = = e
small Project Activities {G) 27 140 (8129 45 (330) q
- ! 4 o !
B. Rggicnal Bureau aind Missifu Sosvice {eol; i 39 i .\c 107
C. Project Development and Management
(from attached A~1's) ($370) 152 $382 569 866 | 190 80 $369 190 80
D. Contacts with I0's and Prof. Orgs. f{est) 26 32 a4
E. Administration and Supervision {est) 170 239 254
— ) N — A S L w
TOTAL BASE £370 451} SR SRLE 650 t 369 TCC
"Increment”" ~ II (see attached A-1)
Bervicing Small Scale Farming Systems 76 20 $2131 56
I I - O . PV S
.+ (%) Prolect also has significent amount of reseay Eivity .
(#*) Project also has significant amount of adaptsg br applicapion getivity
Jhik) Project slso has significant fleld service el /e
|
! !




. Cluster Related A-1

Office A /DA
Cluste ¥ el \—Aariculiyzgl Management Technical Agaiftance Bureau Program Review Priority _ Base
Activity Coordinator . Vestrich Office Summaxy of Prpposed Obligations by Gluster ‘Date_
: ($ in thousands) .
iRy 1977 FY 1970 FY 1979 Projact |Revisec
Page en-w | WOXK {Days Unliqui Work [Days Hork} Days Service|cr Haw
in |Des, |Obl. evised | Consul-{ dated || C.P. |- Consul-| Reqst'd Consuld] Apprv'd [PP Dua

ABS ICat. |Stat. Total |tants, , |9/30/77)|C. P. |Redist [Total|tants [Amount [Total|tants | Thru Mo YT

0936 Management Capability for Agricultural

Development B 1 6 20 17

0209 Managing Planned Agricultural and Rural
Development B 1 = a0 - 62 569 201 130 ac - 130 8¢ 81

1131 Agricultural Management Training and o
Field Support B 2 [ 174 42 3C 320 - o5 60 30 369 60 - - 8/77

{*) Project also has significant amount of reseanch acfivity :

{**) Project also has significant amount of adaptdtion pr applicafion pctivity|
‘#kk} Project also has significant field service element




OWMpna ___ TA/DR
Cluste + Q001
Activity Coordipator_ A. Vestrich

Agricultural Managemert

Technical /+siBtapnce Bureauy Program Review
Office Summary, qf. Proposed Obligations by Cluster

Am‘ps thousands)

Gluster Related
"Increment"

L FY 1977
Page . © | Hork IDays \J.czpnpc Work Days
in [Des, |Obl. Revised Consul~| dated Consul-{Reqst'd Consul-
ABS ICat.{Stat.[RDA| OYB [Total [tants ,(9/30/77(C. Total tants
Servicing Small Scale Farming Systems ** 4 b 7E

{*) Project also has significant amount of resesdch achivity

(**) Project also has significant amount of adaptqtion pr agplicafion jpctivity

k) Project alpo has significant field service element
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PROJECT IDENTIFICATION DOCUMENT
Project #1131

AGRICULTURAL MANAGEMENT TRAINING AND FIELD SUPPORT

1. Problem and Proposed Response.

USAID Missions are now funding numerous projects that support agriculture
ministry planning and management, integrated agricultural service delivery,
farming-marketing systems, land reform, or other areas with heavy managerial
content. A few projects have specifically emphasized agricultural management
skills development.

In Policy Determination No. 69 of Feb. 10, 1977, the Agency called for
strengthened management components in all AID-financed projects, especially
the capabilities of host-country implementing institutions.

This project will provide a means to (1) appraise LDC experience in
strengthening management cof agricultural projects and public programs --
especially that arising from USAID-funded projects; (2) develop practical
guidance and methodology based on the experience, and (3} provide services
to USAIDs to help them assist LDC counterparts design, activate, implement,
and evaluate the management dimensions of their agricultural projects and
programs. The project will emphasize training, but will alsoc address P
institution building and management systems needs.

a. Purpose and Relation tc Goal.

Goal: Ten LDC governments increase the effectiveness/efficiency of
their agricultural programs which benefit poor farm families.

Purpose: Ten USAIDs increase the quality and timeliness of their
management and training assistance to host country agricultural ministries

and/or other service institutions.

b. Description of Project.

Three kinds of outputs are planned:

(1) case studies of four or more USAID agricultural projects with
significant management (assistance) components.

(2) Collection of LDC lessons of experience in agricultural
management and a prospectus of training and support needs and approaches.



for

(3) Field services for project design, "talent-banking," backstopping
and evaluation to ten USAID-funded LDC projects with agricultural managemen:
components. Services will include short-term, wn-site training and
consulting services in support of USAID-funded oontract teams and/or
host country teams.

Obligations for the project are planned for FY 77 -~ FY 82, and services
FY 78 - FY B2. Total project costs are estimated tc be $1,723,000,

Contract and RSSA personnel will be selected for knowledge of practical

economic, technical and social, is well as managerial, requirements of LDC
agriculture so that their managerant prescriptions will be realistic and
multidimensional. Consultant services will be provided under both contract

and

RSSA nechanisms for more specialized services, #.g., management of

agricultural credit.

¢. Major Assumptions.

(L) Ten USAIDs are implementing or planninc projects to assist host
countries with agricultural planning, management., or service delivery and
will welcome assistance of =he type offered by this project.

{2) Technical, economi:, sccial, and managerial concerns can be
successfully merged in A.I.:. . projects; spokesmen for these concerns
in USAIDs and AIC/W as well as the implementing agent can and will
cooperate to produce the outputs decided on for the project, and the
respective countries.

(3) Ten host. governments will cooperate irn introducing ard applying
inproved management practices brought to them -y this project.

(4). Available knowledc¢s about agricultural management and organization
of single and integrated agricultural service dalivery is already sufficient
to produce measurable improvements without extensive investment in further
resezxrcn, even though such research may be desirable.

m

i5) The application of »rinciples drawn from business and public
management, for example inturmation sciences, will help facilitate the
design and operation of more effective and efficient agricultural
projects and programs.

d. Related Activities.

Significant related documentation includes LCevelopment Alternatives,
Inc., Strategies for Small 'armer Development; LA Bureau (Judith Tendler},
Intercountry Evaluation of mall Tarmer Organizations, Ecuador and
Honduras; LA Bureau, Inte:country Evaluation of Agriculture Sector
Frograms (4 Vol.):; and Governmental Affairs Institute, Managing Planned
2griculture.




Experience derived from USAID projects in Costa Rica, Honduras,
Nicaragua, Haiti, Ghana, Tanzania, and Tunisia is known to be relevant.
Special experience of Turkey and Ghana in USAID-~assisted agricultural
management skills development is also significant.

Several activities of TA/RD and TA/AGR will contribute. Similarly,
PPC research bearing on rural employment and eguity issues will be useful.

e, Alternatives to the FProject.

{1} One elterrative is to rely on IQCs and direct-hire staff for
tine type of field support needed. While these means are essential and
complementary with the proposed project, they do not permit the systematic
accurmulation and application of specialized experience nor the depth cf
attention to specific USAID/host country problems that this project
provides.

(2) A seccond alternative is to proceed with studies of field
experience, deferring a field service component. This is unnecessary
because enough on-the-shelf experience is already available to make
a significant difference when applied to projects already underway or
in the design stage,

{(3) A third alternative is to separate R&D and field service
elements into sevarate projects. This is undesirable because it slows
the accumulation of action-oriented knowledge on the one hand, and the A
application of the best "state of the art" on the other.

The benefits of this project do not lie in any potential for
a "breakthrough" or dramatic innovation. Rather they lie in the
possibility of shortening the usual delay between learning lessons of
agricultural management experience in one LDC and adapting and applying
them in another. If such transfer and application works as intended,
this project will save time and costs of avoidable errors. Benefit/cost
cannot be easily calculated, but is judged significant given the magnitude
and inportance of AlD-assisted LDC agricultural projects and programs.

f. PBeneficiaries.

Direct beneficiaries are LDC agricultural management trainers,
or managexs of LDC public programs or service delivery institutions.
Indirect beneficiaries are the poor farm families who receive the
services or otherwise benefit from improved agricultural administration.
Specific groups of beneficliaries will be defined by each USAID project
supported by this one.



g. BSpread Effect.

This project will nroduce some spread =ffect by disseminaticn of
the studies, ard the rueds/methods prospectus, by distribution of
training materisls, =zid by testing a relatively new project moniterir j
and support method the: can be replicated in other situations. Howveter,
the ten Jocation-speziiic applications renresent sufficient spread in
their own right, and {:wther spread effect is an auxiliary purpose cif
the project,

2. FPinancial Recujrements :nd Plans.

Please refer to the att:ched budget which i1z2flects annual and life-<f-
project budget estimates basad on a contract with a U.5. University anc a
SDa RSSA as implementing ri:chanisms.

3. The project will have t: be developed rapidly for FY 77 obligation.
However, the projject me:thod:logy is relatively straight-forward, and
substantial experience on wrich to build has already been accumulated.
Prcject design will reguire svnthesis of euisting kxnowledge and methods
rather than the deviopment »f new approaches. To illustrate, necds
analysis can drav heavily or LA Bureau experience with agricultural sscten
loans plus the Managing Flarned Agriculture project of TA/DA.  The model
for field assistance will Lo essentially that row used in cooperaticn with
USAID/Jumaica under the TA,/{A Project Manacemenrt Applications project.

The ideas in the FID will bhe tested with the R&DC and with three Missic: s
in Central America during = late April/eariy May field visit. The projec:
paper is scheduled ffor corplda=tion in June by Ti/DA staff in consultetion wits
related AID/W offices. An ¢stimated 20 days will be required. Up to 20
davs of contract servicss nsy also be used.

4. Issues of a Policy or Programmatic Nature.

This project is fully wonsistent with AID pelicy and poses no apparen.
issues of a policy or programmatic nature.



Project 050-1131 Ag Mgt Tng and Field Support

Proposed Budget
(all figures $000)

0Obl. Year 1 Obl, Year 2 Obl. Year 3 0bl, Year &4 Obl, Year 5
1. U.S. University Contract
Team Leader (Ag econ and mgt) @ 36 $§ 36 $ 36 § 41 43,5 46
Mgt systems & training spec @ 30 30 30 34 36.5 38.5
Research assistant @ 16 16 16 18 19. {6mos) 10.0
Secretary @ 10 10 10 12 13 13.5
$ 92 s 92 $ 105 112 108.
Plus Overhead and fringe @ 70% 64 64 73.5 78.5 @ 75% 81
Travel and per diem . 12 16 19.3 21. 18
Consultant sub-contracts 8 12 15. 8.5 [
Other Direct Costs (materials, ete.)} 5 5 15* 17* 18%
Total $ 181 $ 189 228 237, 231
Obligations required years 1 and 2 $ 370 in FY 77 228 in FY 79 237 in FY 80 231 in FY 81
* includes utilization conference
2, USDA RSSA TOTAL Contract Costs 51066
(Reimb, Supporting Services Agreement)
Ag Mgt Generaliast GS5-14 @ 35 35 37 39
Ag Mgt Org & Mgt Spec GS5-13 @ 28 28 31.5 33 35
Secretary GS-04 e 9 1/4c. 2.5 2/3¢. 6. 2/3¢. 6.5 7
$Space Rental 3 3. 3.5 3.5
Travel 12 27. 29, 26.
Contract Consultants 5.5 9. 9.5 10.
Other Direct Costs ) 1. 1.5 1.5 1.5
52 113, 120. 122,
Overhead @ 25% 13 28 30 31
Total obligations required 65 in FY 78 141 in FY 79 150 in FY 80 153 in FY 81
TOTAL RSSA Costs $ 509
TOTAL LIFE OF PROJECT $1575
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Project Identification Document

"SERVICING SMALL SCALE FARMING SYSTEMS"

1. Summary of the Problem to be Addressed and the Proposed Response to
the Problem

Most of the agricultural cultivators of the world farm small scale
operations at low levels of productivity. Low productivity is the leading
factor associated with the deep poverty of large segments of the rural
population. The complex of principle causes of low productivity include
the lack of control cultivators have over financial and material resources
and their lack of knowledge and skills in the organization and management
of such resources. Small scale farmers are predominantly oriented towards
subsistence and have weakly organized relationships with 1) sources of
farm production supplies, such as fertilizers, improved seeds, water, and
the like; 2) sources of farm support services, such as credit, information,
technical backstopping,and the like; or 3) sources of opportunities for
product sales, through processing, storage and related marketing processes.
The ability to make and carry out appropriate decisions is the core of a
manager's set of skills. While much is known abcout the principles of decision
making, little is known about the way decisions are actually made that affect
the success of small scale farm support operations (such as supply, servicing
and marketing) or about the information on which such decisions are based.
Little is known about the "system" within which small scale farms exist.

This system, as referred to in this project, is made up primarily of the
"sources"” listed in items 1-3, above, and the actual or potential relation-
ships they have with farmers and with each other.

a. The solution to the problem:

The purposes of this project are twofold. One is to accumulate
existing knowledge, and generate necessary new knowledge (and relate it
to existing knowledge), about the capacity of small scale farms to utilize

Fexyr
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about the management requirements for small scale farms and non-farm
agriculturally relevant enterprises, with which they do {(or could) relate.

A second purpose is to draft, test, and otherwise develop manage-
ment tools (such as manuals, centinuing education program designs, and
the like) for small scale operators of non-farm agriculturally relevant
enterprises and for small farmers; and to publish promising materials for
further adaptation and utilization on a brocader scale.

b. A description of the project:

(1) The following four outputs are estimated as being adequate
for the achievement of the project's objectives. First, is a research



report on the organizat:.on and operation of small scale farming
systems (farms, sources »f supplies, sources of support services,
and storage, prccessing and distribution channels). Second, is a
research repcrt on farmer household decision making for the
management of econcmic raelationships and reusources, with emphasis
on the role ¢f women in farming, and in off-farm components of the
small scale farming syst.am. Third is a report on a demonstration
study of simple small enterprise business record-keeping and analysis
methods, which would Le adaptable to a wide variety of small scale
farming areas. Fourth would be the develcpment of a manual on
small business management for both non-farm and farm reference use.

{2) The principal utechnical and physical resources needed will
ke senior research schclars (Bmerican university faculty members
at least one of whom wou.d be a specialist in communication and
results utilization), junior research scholars (graduate students)
and research assistants. An estimated total of five senior
researchers, seven jurnior researchers and fourteen assistants might
ke involved for a total of 2 full time equivalent (FTE)} of senior
researchers, 7 I'TE of junior researchers and 8.4 FTE of assistants
per annum. It will be important to develop early close cooperative
relationships with one ¢z more host countrv academic, scientific or
action institutions in crder to facilitate uroject relevance and
ultimate output utilization. A demonstration and testing area will
have to be identified bty the host country c¢ooperating institution
involving a sample of acout 100 cocperatinc farmers and small
entrepreneurs. Details on these commitments will await involvement
of representatives of host-country cooperating institutions in the
project developrnent.

(3) The disbursemeut period for this project will be approxi-
mately 2% to 3 vears, with additional time for the completion of

project publications.

¢. Major assumptions pertinent to project success:

It is assumed that interest in enhancing small scale farming
systems in developing count.ries is high among agricultural authorities
and scientists in these areas; and that they will readily see the value
of active participa=:ion in developing management information and "togls"
for small scale operations. It is assumed that an American university
group can effectively undertake this project in couperation with one or
more institutions in one or more developing ccuntries. It is assumed
that adequate technical infiormation already exists on small scale
farm:ng systems so —:that the next steps in studving the management of
these systems can proceed snoothly.



d. Action by the host country and other donors:

It is expected that there will be host country and field Mission
agreement to cooperative development and execution of this project,
evidenced by high level authorizations to a relevant and interested host
country institution to play a leading role, along with local farmer and
community organizations. This action should follow from previous host
country commitments to the study and development of small scale farming.
U.S. A.I.D. has been and continues to be interested in small farmers.
Most AID activities relative to small farming systems have provided
valuable background in the technical requirements of cropping systems,
in market bhehavior, in the adaptation of particular types of farmer
group organizations, and social interactions in household decisions.
Many valuable insights, based on data from many countries, were produced
under contract no. AID/CM/ta-C-73-41, May 1975, "Strategies for Small

Farmer Development." Additional valuable background is also available
in reports emerging from contract no. AID/csd 3625, "Rural Employment
in Tropical Africa."” Within TAB, area-oriented interrelationships among

consumers, producers and linking institutions are being pursued by TA/RD
and TA/UD. :

e. Alternatives to this project:

This project does not have ready alternatives. It is basically
a question of doing it or not. Previous work carries our knowledge a
great distance but falls short of answering specific questions that can
help farmers and local entrepreneurs analyze their own needs, procedures
and problems in relation to agriculturally related business enterprises ~~
and support services.

f. Direct and indirect beneficiaries:

The direct beneficiaries upon whom this project focuses are 1)
small scale farmers; 2) local suppliers of equipment, chemicals,
planting materials, credit, labor, and information; 3) farm product
processors, storage facility operators, shippers, and the like; and
4) product market agents and dealers.

The indirect beneficiaries will be rural consumers, on the one
hand, who will enjoy the benefits of increased family income (productivity};
government rural development project planners and administrators; and the
scientific and academic community which will have additional information
upon which to base their future work.



g. Spread effect:

If successful, the action-oriented prciect outputs are intended
for adaptation and adopticn in similar enviorrments elsewhere. The
research reports will be widely circulated in the academic-scientific,
and development-action compmunities for critical comment and review.

The project team's staff members specializing in communication and
utilization will be resporsible to see that project outputs are in a
form adapted to operation:. users of the material. Attention will be
givan to terminal plans four "new”" follow-on utilization, training and
evaluation work.



2. Financial Requirements and Plans

a. Estimated A.I.D. project costs: (per year)

(1) Personnel Services No. FTE Annual Total
Salary
(+20%Fr.}
Senior researchers (U.S. univ.) 5 2.0 $42,000 $ 84,000
Junior researchers {(U.S. univ.) 7 7.0 14,000 100,800
Research assistants (in host country) 14 8.4 6,000 50,400
Business manager (in U.S.) 1 0.5 30,000 15,000
Secretary (in U.S.) 1 1.0 13,800 13,800
Secretary (in host country) 1 1.0 13,800 13,800
29 17.4 $277,800

(2) - 65% overhead charge on U.S. salaries ($213,600) $138,840

(3) International Travel

Senior Researchers: 5 pers. x 1.6 avg trips @ $2,000 = $ 16,000
Junior Researchers: 7 pers. x 1l avg trip @ $2,000 = $ 14,000
(4) Local Travel
17.4 FTE x 251 days x $5.00 daily cost est. $ 21,837
{(5) Per Diem
Researchers (9 FTE) x 365 days @ $70.00 daily $229,950
{(6) Supplies, materials, communications, and publications
Supplies and materials $5,000
Post, telegraph, telephone 1,000
Shipping 3,000
Publications 6,000 $ 15,000
TOTALS
Proj. development lst year, as a "small activity" {($ 35,000)
First operating year (Totals of figures 1-6) $722,427
Second year (lst year + 10% inflation) 794,670
Third year (full FTE for © mos.; 42% FTE 12 mos. + 10% 613,287
inflation)

GRAND TOTAL PROJECT COST ESTIMATE $



b. Host country share in procject support:

It is assumed that the hest country ({(or countries) involved in this
project will provide offics space to the projest personnel and access to
libraries, data processinc facilities and other research related facilitias.
It is assumed that the host country's cooperating institution(s) will also
use their professional capascities to participate in designing and adapting
the study, in winning and mainzaining the cooperation of farmer groups,
locel institutions of governance, formal goverument agencies, private busine;s
groups, and relevant acadenic and scientific organizations. Staff members o
cooperating institutions scould be committed as feasible, appropriate and
necessary for the success ©f the project. The firancial equivalent of Thzse
values represented cannot e estimated at this time but could be estimated
subsequently as the project is developed with actual sites in mind.

3. Development of the Prc¢'ect

a. How the project will be developed:

Direct hire staff will take responsibility for developing this
proect with the assistance of expert services (organized as a "small
activity) to perform the technical analysis for the Project Paper over
a three month period. It may be necessary to conduct a carefully focuszd
site evaluation survey to select a short list of field options after
assembling and analyzing currently available information on previous and
on-going studies and actior projects (on small scale farming and non-farm
agricultural suppo:rt businesses and services),. and on the basis of subject
matter interests reflected by host countries and field Missions.

b. Schedul: for preparation of Project Faper:

The Project Paper would bhe completed Iy December 1977.

c. Estimatz of A.I.D. resources for preparing the Project Paper:

The best estimate of A.I.D. resources necessary to prepare the Pt
is that direct airz staff Lime is available t¢ work with a consultant under
a "small activity" format. The scheduling of filling current office
vacancies is consistent wiith this.

4. Issues of a Policy or Programmatic Nature

Policy issues relevant to this PID have t< do with 1) the potential
involvement of minority irstitutions, which will be actively sought; 2)
the project emphasis on amall scale farming systems {including off-farm
employment opportunities) nffering jobs for tlhe rural poor; and 3) a
special emphasis on the role of women in household decisions, farming
operations, and off~-farm unterprises that are supportive of farming.



HEALTH PLANNING



Cluster Narrative

HEALTH PLANNING - 1202

The Health Planning cluster addresses the prohlem of the chronic difficulty
exparienced by technical hwsalth specialists and general administrative
personnel who are unable L) tc specify priority public health problems
accirately and in operatiounally meaningful terms; 2) to design insti-
tutions and programs to smrve the health needs of the poorest and least
influential segments of th: population; 3) to mcebilize, prepare, and

apply manpower for the me«ting of these needs: 4) to mobilize and utilize
financial and material resources; or 5) to evaluate program effectiveness.

The projects in this clustsr have objectives which are directly relevant

to the four preblem compon:znts listed in the previous paragraph. Froject:
1013 will develop methods For a) problem analysis, resclution and feedback
by public health corganizations; b) motivating increasing efficiency and
adapting organizational cnange; and ¢) training and upgrading for managersia:
performance in puklic heal.th organizations. Froject 1016 will develop a
methodology for appraising developing country health management systems.

It is assumed that the AID Regional Bureaus and field Missicns have a
high level of technical competence in technical public health, coupled
with extensive field experience. It is further assumed that host country
governments with which AID is cooperating in development assistance are
generally aware of the sevarity and extent of public health problems
affecting the poorer segmunts of their countries, and are strongly
committed to meeting the needs of the population for health services.

It should take until mid 'Y 1979 or early FY |498C for the impact of thess
proijects to be felt at the level of planners in developing countries.
These projects are expected te contribute to total health planning
processes by focusing attention on management at the project design and
development stege. By the time of theilr comp_etion by TA/DA there shoulil
be introduced into healtl sector planning, ic the demonstration countries,
a methodeology for appraising the management aspects of health sector
programs; and training procedures availakle for incorporation into
development projects. It may take 2-5 additional years beyond FY 1975
for implementation, testing and institutionalization of these procedures
in pilot countries, and subsequent diffusion Lo additional countries.



Both of these projects have been developed and modified in the face of
rejected alternatives. They both rank high. Evidence of the significance
of these approaches is to be found in the interest shown by TA/H in
expanding its work in health planning and management. Because of this,
T2/DA may, in the next several years, withdraw from this particular
sectoral emphasis and re-direct its professional resources to other
priority topics.

To monitor these projects properly, a range of sixty to ninety direct
hire workdays are scheduled yearly, with an average of 150 workdays of
consultant time for project design and development, evaluation, field
services and special monitoring activities.

A—
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Office __TA/DA . "OVERVIEW" Cluster Related A
Cluste¥ Wo. jop7 _TITIE __ Health Planning Technical Assiptange Bureau Program Review : Priority  BASE
Activity Coordinatox C. Briggs Office Summaxy af_Proposed Obligations by Cluster Date
($ in thousands) . - .
_ " ey 1977 _ FY 1978 - FY 1979 Project |Revised
Page . 7 .|:Mork [Days {Unliqui Work |Days Work | Days Service jor New
in (Des. {Obl. Revised Consul- | dated | C.B. |- Consul-| Reqst'd Consul-]| Apprv'd |PP Due
ABS lcac. |Stat,|RDAIl OYB |[Total jtants ,|9/30/77!C. P, |Redist [Total|tants [Amount (Total]tants Thru Mo f¥Yr
A. Planning and Strategizing
Misec. Cluster-Related Topics (est) 34 5 4
..... [Stuster-geiaces woptes (es0) ol
gmall Project Activities () {Req $°5 20 25 {Req a5
m S123
B. Regional Bureau and Mission Service {est) 20 7 . 4
C. Project Development and Management
{see attached A-1's) $500 81 120 4:0 225 $565 115 124 - 120 104
. Contacts with TO's and Praf. Orgs. {est) 12 S 5
e 1
; i
E. Administration and Supervision (eshk) a4 94 77
TOTAL BASE $500 251 . $565 251 124 - 251 104

{*) Project also has significent amount of reseazch acpivity

rWk} Project also has significant amount of adaptdtion pr application petivity
#kk) Proiect slso has significant fleld service ellement




Office TA/DA
Cluste . Health Planning

Activity Coordinator__chayles C. Briggs

Tachnical Agsistance Bureau Program Reviaw

Cluster Related A-1
Priority BASE

Office Summary of Propesed Obligations by Cluster Date,
($ in thousands) .
- T ‘— Sm—
fﬁﬂ 1977 FY 1978 FY 1979 Project |Revised
Page |iWork (Days "~ Unliqui | Work [Days Work! Days Service|or New
in [Des, [ObL, evised Consul- | dated C.P, Consul-[Reqst'd Consul|| Apprv'd {PP Due
ABS 'Cat. |Stat.|RDA| OYB Total |tants, ,{9/30/77{|C. P. |Redisat |Total|tants Amount [Totall tants Thru Mo /YT
Health Management Training Materials B 2 12 53 B0 Q 225 565 70 40 65 64 8C 10/77
Project 1013
Appraisal Health Management Systems B 2 12 500 28 16 410 45 20 45 20 79 4/77
Project 1016
Il
(*) Project also has significant amount of reseaxch ackividy
(**) Project also has significant amount of adaptdtion pr applicafion pctivity]
+#%) Preiect also has significant field service ellement
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Cluster Narrative

DEVELOPMENT ADMINISTRATION - @002

The fundamental problem which this cluster addresses is the common experience
that "development” is characterized by the emergence of unprecedented situ-
ations to which existing manayement and administrative skills and arrange-
ments may not apply. Personnel tend to rely inaporopriately on institutional
norms, past experience, and «ituational stereotyprss in attempting to cope
with emergent situations. What is needed instead are a foundation in problem
identification and analysis; in the assessment of relationships and resourses;
in solution design, implementation and effectiveness assessment.

In order to deal with this proolem, the projects in the Development Admini-
stration cluster are designed to zxpand the capacity of authorities in
developing countries o manage development programs into which substantial
external resources are commitrad. Analytical and management tools will be
developed that can be applied along with technical solutions in attacking
key development problems. The kinds of project components undertaken in this
cluster include: ' '

1. Research, data collevtion, the analysis of structured experience
(collecting situatioral information).

2. Planning and directicn guidelines {strategy for developing
' institutional capability}.

3. Organizational develcoment (formation andéd evolution of group
action and instituticonal structures}.

4. Procedural guidelines (management or rescurce delivery functions).

5. Operationalizing experience and skills {internalizing system
feedback, implementirg taochnigques learned in training) .

It is assumed that Policy Determination No. 69 (February 10, 1977) on
"Development Administration” has oneen, or will ke, given serious attention
by all units of AID, and that all those units for which it will ke relevant
to do so will develop their staffing and program patterns accordingly. It
is further assumed that there is a growing appreciation among developing

" countries that one of the most prevalent factors accounting for the weakness
or failure of development activities is the lack of managerial and admini-
strative skills among program and project personnsl.



Some of the projects in this cluster are already achieving some of its
objectives. On the other hand, some of the problems with which this
cluster deals will reguire long-term continuing action based on feedback
being received (and to be received), before success will be achieved.
Project Q132, a 211-d project with MUCIA, has succeeded in establishing
the institutional capacity of PASITAM to provide reference and training
documentation, and expert consulting services on project and program
design, implementation and evaluation; and on institution building.

These capabilities will be utilized at the request of AID field Missions
under project 1172, which is a discrete follow-up on 0132. Project 0096
has been specifically utilized to build up the capacities of at least

two regional institutions (IICA in Central America and PAID in Central
Africa) to serve the development administration needs of the oountries

in their regions. Project 1025 has completed the initial phase of concept
exploration on systems apprcaches in sectoral management, and will go on
to the design and implementation of field phases. The new project on
managing decentralization will emphasize the development of service delivery
systems for broad segments of host country populaticns, and for involving
their participation along with that of central government planners and
technical personnel.

given to the views expressed by the Regional Bureaus and field Missions.
Because of staff shortages it has been necessary to hold certain lesser
priority projects back. Two of the more promising of these (which may
be initiated, on an initial reduced scale as "small activities") include
research on development management potential centered at provincial,
regional, and local levels; and research on the relationships between
AID field Missions and host country agencies and institutions as they
cooperate in the management and implementation of development programs,
projects and activities.

Personnel limitaticons, as noted above, have forced the postponement of
certaln new projects. Adequate personnel rescurces exist for the
management of the projects included in this cluster.



Office .abmuw . ) . Cluster Related A-1
Cluate . .—Revelopmert hdministratlon Technical Assidtdnce MMWMmmzmuomu-a Review Priority  BASE
Activity Coordinator Office Summary. qf.Pxoposed Obligations by Cluster Date
($ in thousands) :
" FY 1977 _ FY 1978 FY 1979 Project |Revised
Page < ..m| .Work [Days Unliqud Work!Daysg ] Work| Days Service [or New
in iDes. |Obl. Consul-{ dated C.BP. | Consul-{ Reqst'd Consul-l] Appxv'd PP Due
ABS ICat. |Stat.|RDA| OYB |Total |tants ,|9/30/77[|C. P. |Redist [Total|tants [Amount [Total|tants [ Thru Mo /Yt
1 : ’ i

A. Planning and Strategizing

Misc. Cluster~Related Topics (est) 56 83 77
Small Project Aotivities (3} $180 o5 i 3119 e} s70 an
: i
B. Eegicnal Bureau and Missicn Service (est) 40 78 B2
i
C. Project Development and Management 3805 185 25 5177 285 5307 224 40 380 312 40

(from attached A-1's)

D. Contacts with I0's and Prof. Orga. (est) 24 3B 40

E. {out) ! 188 i3s i 1254
TOTAL BASE 5805 569 25 5177 285 $307 731 ac $380 806 40
"Increment” - I (see attached A-1) 60 390 $595 80 1/78

Sectoral Management/Support Services

{*) Project also has significant amount of research ackivigy

(#%) Project alse hae significant amount of adaptqtion pr applicapion getivity
*4%) Prolect slso has significant fileld service element




.o,mmnm. .Y i g Cluster Related A-1
Cluste 2002 Peyelopment Administration Taechnical Asgigtance Bureau Program Review Prioricy BASE
p ..
Activity Coordimator_x, korpner Office Summary ef Proposed Obligatfons by Cluster Date,
_. ($ in thousands) ...
AR
, . FY 1977 : FYy 1979 Fy 1979 Projact (Revisad
Page <o eoen | MOTK [Days  [Unliqu Work {Days Work| Pays Servicelor New !
in |Des, Obl. Revised Consul-~ | dated. C.P, Consul-|Reqst'd Consuld] Apprv'd PP Due
ABS ICat, |Stat.{RDAI OYB Total [tants ,|9/30/77((C. P. |Redist [Total]tants Amount [Total|tants Thru Mo fYr
0132 Institution Building (MUCIA} £ 1 3;0f - 61 26 7/77
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PROJECT LOENTEFTCATION DOCUMERT

The gggylem

: .
As pointed out in the Hall Reportij and the Sherppard Reportgf for A.L.T

to achieve its mandate of incr:asing involvement of the poor majority in
development, innovative manaposent and systems 1w
nzed to gather, appraise, and widely shars knowle
cpment zdministration is epph.idlzed, In meny inetances, current knowledze
and recent developments iv tecinicues of adminicrration are unknown and un-~
available to those who neced t.m most, i.e. perscns in the field who arc

designing end implexeating do
out a ciery need Mto spread idoas, experience, knowledpe and techniques

broadly, at several skill levels, inside the Agency, cmong contractors and
other intermediaries and to-t

i
B
L

Project Purpose

monitor, evaluate sng report
~ence in the developuent adudristratlion field. 7Tnis will be done by main-

This project will reupone to the preblem identifiied by continuing suppoert
H P b & F'E

dlopment programs. The Sheppard Repert poiuts

a

swrovement are recuired. Tle

pe ond technigques in devel -

develeoping country people we are workinmg wiuh,

for a resource which sroduces and disseminates us:zful and new knowledge about

organizational and managerent aspects of developront proiects, to meet the
needs o A4.1.D. Missicns, ceonuractors, and host country collaborators.

Descripiion of Projisct

This project will rot fu-d any new research., The grantee will
1 research, as well as current field expori-

taining contacss with persons z2ctive in the fielc and by reviewing current
literature in the field. Kocviedge from these suurces will be analyzad,
synthesized and adapted to reat the identified nceds of L.I.D., contvactors
and host country institutions, This informatien will then be cdisseminated
through several mechanisms aus described below.

1. Preiect Output -

ted types of output:

The project will prioiduce four interrela

A. Nine short, pra:vical reports will Le produced each year for «

period of thre2 y2ars. ‘fach will present a ‘lesson,” or practical finc-
ing, abeut soma techuiqur, mcthod, or other sractical item ol knowledge,
fieient to enable the rocipient

along with a discussion «-d c¢xplanation suff

to urdorstand, assess, an’ if it 1s judped appropriate, apply the wmaterd

1/ Mall, Witliam O, et ai, "iuport of «he Werk Group for the Reviww of

Progrems in Managesient loprovement and Developnment Administration of the
Agency for Internatiocnl Dovelopment.” Augussz, 1875,

2/ Sheppard, William J., "Report of a Consultancy to lielp Implement the
Recormendations of the ATH Work Group in Manajement Improvement and
Developuent Admipistration (The Hall Report).' August, 1976.

4.
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These reports, (entitled Design Notes) jenerally do not exceed
2,000 words, They will be distributed within A.1.D., among its con-
tractors, and to oviher interested recipients, primarily upon the basis
of requests for the material. At least a thousand copies of each report
will be distributed, in English and in other lanpuages if there is an
effective demand.

B. The preoject will also produce workbook/textbook type publica-
tions, varying in lenzth and content, but ¢f book length in each case.
Two a year will be procduced for a period of three years.

The subject matter of these volumes will be determined in con-
sultatfon with A.I.D. The format will be determined for each case (i.e.,
a workbeok, a textbeok, or some other related form of publication).

hese services will be publicized threugh the
Y c advisory notices to those on the PASITAM
malllnc list currvently ecweeeding 1,000 addresses.

C. idvisory and relerence~type assistance concerning practizeal
problens of problem enclvsis, program and project cesign, and orpaniza-

tion and management in develcpmental contexts will be prov1ued upon
request.

stuay of experierce, as noted in studies, reports,
articles, conference procecdings, ete., is alse a mecns to the identifi-
cation of usefvl talenr. Thereforve this docusentation-bised effort will
1nclucc gystenatic efiorts to establish and maintzin information on
talented, experienced individuals within the U.S. universities and colleges,
who can contribute to parvicular Agency consultancy (and related) needs.

D. The continuin

IEEEE

2. ¥inds enc lnourte of Techniczl Phvsical Resources Needed

inary vody of profecsionals is requlred te help analyze,
eminate mate i ’o deseribed in the nvob‘ew section of thisg

@

&
synthesize and di
PID. Preferaobly
i

consertivn of uticas VH ch CJll“Cth ly hav the 'pergisc required.

o sheuld have a demonstrated capacity in develop-
1

The institution C
nal ¢ in the application of organizational and managerial
S

ment problem ana

i LJ
knowledge te techunical a

stance concarns.

Required, &also, is tho physical capacity of the institution to develop,
produce and disseminate, the projects of this project. Finally, there is
required of thc institution a level of technleal capability that can add to
the Ystato of the art' of develornent management and administration and garner
the neccesary talent fov Lhis LUTPOST.

The institution ¢=lected would be expected to provide the physibal

facilities to house project activities.

The preject is expected to extend over a three-year period beginuing in
June 1577. PASITAM is the institution recommended to implesent this project.

FIPYY
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3. Other Activity Relats

_to Those Planned Urder This Project

_ This project is relate: to certaein other sctivitics supported by TA/Da
and covered in detail in o Utilizaticn Plar discussed above. In part,
its products will Feed intw these efforts. ‘ii¢ general relationship is
one of adding depth to the Agency's response to well-established needs by
mobilizing a category of riscurces not otherv.se available.

This preject 1s also rulated to a2 211(d) ¢rant under which A.I.D. has
gought to build a significant increase in probllen-analysis capacity, and

in the applicat-on of orgarizational and rancrorial knowledse to technical
assistance cencerns., This project will uvtilise capabilitics which have besn
developed and demoustratec, and in this fashicn use the results of a prior
A.L.D. investment. '

The aim of the 211(d) :srant was to establizh a a Program of Advanced

Studies in Instituticn-Buillding and Technical sssistance Methodology, withia

the Midwest Universitizs Cinsortium for Iuteroatiornal Activities.
During the pest two voars, the frogram (koowm zs PASITAM) has es t.blis‘:d
a denonstrated and distincrive competence and idcrtity in its ficld of zction.

It carrently prepares aud issues practicslly-oriented studies, many of Ehen
in the form of brief "Desi;n Notes" dealing with particular techniques, cor-
cepts, or operational problems. These Notes are prepared on the basis of in
information wmonitoring prouess, in which the Program's Documentation and
Analysis Center plays a koy role, systematically examining flows of material
from development agencies s well as publishesd sources.

4. Alternatives to the Project

Any realistic alternative to this project will necessarily address the
question: How can we aestelblish a needed nmultidisciplinary means for anzlyv:-
ing, synthesizing, and dicseminating materials tailored to the necds descriosed
in the Problem section of this PID? Ideally--but not realistically--an ino-
housa apprecach might be ccrsidered

Alternatively, the in-iiouse management of an activity under which partic-
ular preoducts are commissicned frem identifiecd outside sources, and distri:asted
and applied within the Agercy, might be cons.iered. This approach, however,
has a number of important c«isadvantages, begluning with direct-hire rescur:c
taken from within A.I.D. /n ad hoc, or semi-u¢ hoc, approach would not oiizr
the benefits of a comprehernsive monitoring, tie cumulative growth of knewl:dge,
and the ottreach capabilities which enly an crganization can provide.

Another alternative, unct recommended, would be to encourage the establish-
rent of an as now non-ex-clent facility for adiressing the problem. To do so

would be to fly in the face of the intent of the original 211(d) grant con-
cept, in circumstances where the 211(d) has li¢d to the creation of a degired

capability.



5. Major Beneficiaries

The immediate beneficiaries of this project will be: {a) A.I.D. personnel
engaged in problem analysis and project design, or in the directinn and moni-
toring of such activity; (b} contracting organizations and cther developzment
agencies which undertake development problem analyses, or design and implement
progrsms and projects in response to identified problems; and (c)} host country
individuals and institutions--individuzls cccupying, or being prepared for,
practical roles in development work, and institutiens which assist with that
preparation.

As the project results in the Improved anslysis of problems and design
of sclutions, and in a corollary roduction in errcors and failures, the ulti-
mate beneficiaries will be the target-groups of concern to A.I.D. and other
development agencies, If this relation is indirect, it ie alsc real--as real
as the effectiveness of the Iinterventions designed to benefit target groups
in A.I.D.~assisted countries.

6. Spread Effects

An important spread effect of this project will be the spread in use of
its products. Expericnce from the past indicates a streng potential. For
example, almost 50 private voluntary agencies enjaged in development (2s well
as iun humanitarian) activitics overseas are currently distributing and using
preductes of this Program. The World Bank is using PASITAM materials in its
Feonomic Development Institute, The continuing growth of demand for such
materials is noted in the appendix.

7. Financial RKequirements and Plan

A. The estimate of cost of the project is $525,000 over three years at
an arnual average expenditure of $175,000. It is assumed that this project
will be grant-funded.

Expenditures Time Short Volumes Dccumen~ | Admin § Total
Studies tat.ion i
Proj Director 1/3 | 4.0 1.0 1.0 _13.0 | 192.0
time sal. & ' 1
fringes ; E
Pubhlicalions Full 5.0 &§.0 - 3.0 | 16.0
manager 4
Docunicnication Full 3.0 —-—— 12.0 1.0 § 16.0
director f
Pubs. & Doc'n i
stafl personnell Hrly 8.0 12.0 o 20.0
Frot. consult, ﬁ
& writers Hrlvy 29.0 1.0 I 30.0
Mfg. & distrib. !
costs 5.0 20.0 —_— w29 0
Admin. suppord 12.0 18.0 6.0 4 36.0
Adnin. Clerk, /2 3.0 %9.0
i




B. The grant recipienl, its host institutiion, and the consortium wilil
contribute services and facilities conservatively valued at about §75,C00
per yvear, '

8. Development of Project

basic steps in the deve lopment of this preoject will be:

{a) Developnent of = :uncrete working ag:cada, in keeping with the T./Dr
"UGitilization Plaa for F&D rigputs in Developme i Administration," to lay cut
the topics and conecerns which would serve as tae basis for the preparation
of a life-of~preject workplin end an initial year's workplian.

(b} It is assured tha: the project paper can be prepared without any
extracrdinary assistance.

9. FProgrammatic Issues

There are twi issues:

(a) Will this sroject add a significant Jimension to the sbility of
TA/DA, TAB, and ALI.D. to relp improve the defipition and analvels of devel-
opment problems, and to Lalp inprove the desicn and implementation of problone
secking responses?

(b) Will this vroject nake a significant contribution to the ability
within the Technlcal Assistunce Burezu te suprort and assist field activitiles
of the Agency?

With respect to the first dssce, we believe that the evidence 1s clear
and favorable, 4vidence of need has been estzhlished in such activities as
the Hall Task Force report on needs for improving the managerment dimensicns
of A.I.D. projec:s. Evideonce of response capszbility has been establishec ir
the course of 211{d) activi:ies.

With respect te the sooend issue, this pranosal has been desigred to
produce several <inds of products of direct uze to A.I.D. missions: practicel
information in readily-accessible form, for thi: missions, their contractois,
and host-country collaboraiors; and access to seference and consultancy
services which, expericuce indicates, will be 4 valuable form of support.

10. Imstitutiopal Base for :his Project

PASTITAM, the instituticn recommerded to irnlement the project, was
developed through axr A.T.0. 211(d) grant. An institutiomel capacity alrcady
exists to carry out this project, Funds of the preject will be earraried
principally for »roduct sad services and not [or buillding instituticnal
capacity.

PASITAM is uaiquely cus.ified to implement this project because it his
been engaged over the past several years in ackivity similar to the outputs
propcsed for this project. It already has a c.ientel for 1ts services as
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well as institutional links with universities, international develcopment
agencles and overseas iaostitutions. The magnitude of these links are
evident from these data:

(a) PASITiM's mailing list exceeds 1,000 addresses. Over the past
year 122 organizations nhave asked to be added to the mailing list; half of
these requests have c¢cre from 35 countries.

{b) This past vear 7f crganizations asked to be placed on the
mailing list for the Designs Notes, nine of which have been published to dete.

(¢) Several publicaticns of PASITAM are presently being used in
university courses toth in the U.S. and overseas.

(d) In response to A.1.D. Circular No. 6 of January 8, 1977, some 30
requests for PASITAM materials were received by TA/DA and PASITAM.
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PROJECT IDENTIFICATION DOCUMENT

Managing Decentralization

The Problem

LDCs suffer from the lack of adequate political and admin-
istrative ability and from social immaturity in the face of the
pressing needs in the modern age. Fundamentally. the problem
is to persuade individuals and communities to change traditional
ways of living and of earning their living- whlcha in turna.
depends upon education. upon collaborative contact between
government as the driving force and the people as the raw

material as well as the beneficiaries of development.

Toe achieve social change and general eccnomic grouwth requires
spreading of effort so that individuals in local communities can
participate in and influence government efforts in the delivery
of services and development activities. UWhile govérnments need
to retain certain key functions and responsibilities at the
center. others can be discharged satisfactorily only if the
services reach the citizen more directly than presently occurs.

In other wordss to bring to the rural areas the vital services

of health. education and agriculture. government must decentralize.

The problem is mest clearly stated in the following excerpts
from the "Report of the Work Group for the Review of the Programs
in Management Improvement and Development Administration of

the Agency for Internstional Development™ &6/11/75:



The new "marndate” of AID and the internztional
assistance agenci2s requires increased participation
in development by the poor majority in the developing
countries. Innovative management and systems improve-
ment will be need:d to achieve that objective. Those
consulted believed essential prerequisites for the
succcess of such programs are a commitment tao the
objectiva by the Jdeveloping country and the strength-
ening of existing local institutions supported by
extensiva public participation. Efforts to reach the
poor involve difficult managerial problems of coordina-
tion. decentralizecd administration and the creation of
local orgarization.

A major challienge to management is to organize
resources for rurcl service delivery and to support
the effort at local regional and national levels-

This will require substantial relocation of managerial
talent. Tre nezds for additionsl compensation and
perquisites to enuourzge able public officials and
their families to accept postings away from the large
cities is understood. but those in charge in the
capital will reguire strong will o institute the
needed changes.

Many LDCs have realized that in order to improve the deli-

of services to the rurual areas and accelerate development. the

must decentralize government administration- Howevers they
generally lack the capapdility to manage the process of decent
ization- TA/DA has heuon requested recently to assist in the
decentralization effcrts underway in Portugal and Egypt. A
TA/DA contractor is currently assisting in the design of rurel
development projects in Ghana and Tanzaenia which fit within
these governments' schimes of decentrzlization- MNisslons alsc

are increasingly beirng asked by host governments for technicel

assistance in this area as well as for design assistance for

specific decentrelized sectoral prograns. Howevers the rescar:

literature that exists on LDC decentralization is inadequates

r.



generally too theoretical and does not provide AID with a
practical and effective response to reguests for assistance.
The proposed general technical services project offers a
solution to the problem by developing practical guidelines and
tools for the effective management by LDC governments of the
decentralization process and to provide field support to such

efforts.

The specific purpose is to accelerate the process of
decentralizing the management of appropriate LDC government
functions which benefit the poor majority by providing assistance

to develop new guidelinas. methods. tools and systems. The

— B . am o~ e —~ _—
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activities and field support services that represent common
A
core managerial problems of LDC governmental decentralization

programs-

The goal of the research and development activity area
addressed is to bulld LDC capability to manége effective develop~-
ment projects and programs that emphasize sectoral applications

and widely shared benefits for the people.

Discussion

The apparently simple term "decentralization”™ is deceiving
and often leads to simplistic treatments that generalize too

broadly. start from a doctrinaire position with predetermined



ansu2rs to corcrate problemss or concentrate on a single phase
of decentralization to the exclusion of others. The process

is complex anc difficu’ T to manage and is usally accomplished
through two methads. deconcentration and devolution. The

former method invalves the physical or functional relocatior

of central govermmental decislon~making to a lower level witnaout
changing central responsibilities or sanctions. The latter
alternative involves transferring functions and the resources

to carry them out from central agencies to local autherities.

Because cf its brouad and complex natures there 1s a proolin
in developing a clear Yocus and an appropriate research method-
ology to produce practical approaches Lo the management of
decentralization. Some relevant questions concerning decentraliza-
tion are:

1} Uthat kind and level of local action involvement 1s
necessary for tha success of decentralization?

2} In thke sroces: of decentrelizatiocn how is an equel
distribution cf bBen=fi~s assured?

3} How cre secteisl.projects designed to support the aim:
of decentralization?

Y UWhat alternative mechanisms can be developed to coordinate/

integrate services at the lacal level?
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5} What alternative fiscal and budgetary systems best
support the aims of decentralization?

L} What are the consequences of various decentralization
actions?

?} UWhat types of planning are needed bafore decentralization
can be implemented?

8} UWhat types of central functions can be more effectively

admninistersd at the local level?

9} How do central governmental personnel perceive their
“functions and role vis-a-vis local units of government and
how do"officials of local governmental units perceive their role

and function vis-a-vis central personngl?

10} UWhat alternative forms of local governmental orgaenization

best support the aims of decentralization?

11} + Uhat manpowver and training requirements are necessary to

adequately implement decentralization?

12} that alternative incentives can be developed to get

central governmental perscnnel to transfer to the local level?

13

Lt

Uhat is the proper phasing of the process of decentrali-

zation? Is there a preferable sequence?

-~

14} What are alternative ways that the ceatral government
can organize and coordinate its agencles to best effect

decentralization?



15} UWhat are the various legal rejuirements of decentrali-

zation?

1k} What are alternative central/local governmental

administrative and political mixes to best support decentraliz:tion?

17} UWhat alternative administrative techniques can be

developed to hest suppirt decentralizauion?

18} UWhat information/evaluation systems are needed to

support decentralizaticn?

Projact Description

In order to develup & definitive scope of work- TA/DA
proposes both to solic:t Mission respornse with respect to
actual LDC interest. need and suggesticns on design direction
and to contract for cornsultant assistance. Ue wiil particularly
consult with Missions i1 countries which have had.or are
initiating major decentralization efferts. and with individual
AID officers and other oxperts who have had extensive assoclatizn
with such efforts. The objective of the PID submission in its
present form is to reguest FY 78 funding. Proposed project

slaments are phased in sroad outline onlys

1. Design seminar led 9y the consultant to develop narrcwzd
researcn methodology ard inplementation fcocus. Participants
will include interestec ALD personnal {rom Regional Burecus and

Nissions and .appropri:ie outside experts.



2. Research elements will include. but not necessarily limited

toa the following:

a- A state-of-the~art review within determined narrowed
scope.
b. A review of relevant studies recently produced under

AID contracts.

c- A comparative analysis of separate studies of the
lessons learned in ALD's experience with decentralization
of management involved in rural development programs in

selected countries.

.d- A review of decentralization efforts vis—a-vis the
overall situation of the countries which will be
selected for project implementation. It is assumed
that governments which have requested assistance
consistent with the purpose of this project will

provide base for selection.

3. Formulation of hypotheses for testing based upon an analysis
of research findings.

4. Development of generalized procedures both for country
specific applicetion and for incorporation into AID project
design guidelines.

5. <{Consultant support to the field on decentralization of

management of appropriate government functions.

A
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a- To Missions {or on-going projects with related

components.

b. To host goveraments to assist with on-going
decentralization efforts.

¢« To host governments for new project development.
Qutputs

The specific outsuts listed below are designed to addroess
LDC needs in developing practical guideliness methodss systens
end tools to efrectivily manage governmental decentralization
programs- These ocutputs will be refined and expanded as a resalt

of the planned seminar on decentralizstion.

1. An analysis of comparable decentrslization management problems
in selected countries and of lessons learned from AID experience

with selected rural dévelopment projects.

2. Alternative simplified governmentsl decentralization managa-
ment models with supporting tools. systems and methods.

3. Developed profess.onal expertise to provide adequate <onsulting
capacity in management aspects of govornment decentralization in

order te support Agency field activities.

Assunptions

The assuaptions faplicit thrcoughout the project propose?

are summarized as fo.lows:
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1. (ertain government functions can more effectively impact

on the poor majority if decentralized.

¢- (lient envolvement in service management and decision—making

is a key to service effectiveness.

J. LDCs recognize the need for governmental decentralization

to accelerate the development of the poor majority.

4. The application of modern managerial sciencess adapted to
local-environments- is an essential component of governmental

decentralization management.

5. The great majority of LD{s are critically concerned with
acquiring management skills and technical knowledge to impact

more effectively on programs of governmental decentralization.

L. Management expertise exists in the U.S. and LDC institutions
to carry out the necessary applied research to develop and test
management concepts. methodology and techniqgues specific to
delivery and acquisition systems which concentrate on achievement

of effectively managed programs of-government decentrallzation-

7. AID experience in, rural development projects provides lessans
learned which can be compared. analyzed and applied to new

LD government programs of decentralization.

Host Government

The project must be tied into existing country programs
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and projects of goverrment decentralization and it is expected
that the contractor will be provided office facilities and

in-country travel assistance by host governments-

Alternatives

After conducting considerable rasearch-for the preparatiun
of this proposed project and consulting with experts in the
field of government adainistration and decentralizationa it wes
concluded that no reszarch methodology was readily identifiablicz
which could analyze the management process of decentralization
and provide practical systemsa methods and tools for

decentralization-

The ‘Case study apprnaﬁh was suggeﬁted as an appropriate
mathodological epproechi howevers it was pointed out that in
order to avold a potentially unproductive fishing exercise &
sharp focus on comparasle problems of decentralization managem:it

would have to be draun and a parameter fixed.

Other experts sugcassted that the research focus should be
sectoral and project-orierted. Relationships could then ke
aralvzed between projzcts and their operational environment.
Some experts argued that no suitable mmthodoloéy was readily
available and that furtiser study would have to be done on this

question in order to dovelop an appropriate research approecit.

TA/DA considers that the proposed preject represents a

more expedient soclutior to the problem because it will narrow
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the focus of the research to the most important management
problems of government decentralization and develop an approp-
riate research methodology to produce models. systems- methods

and tools to assist LDCs accelerate decentralization programs-

Beneficlaries

The poor majority should benefit from a project aimed at
accelerating government decentralization. thereby increasiﬁg
the effectiveness of programs and services which upgrade the

guality of life of the poor.

Host country decentralization activities will benefit
through improved managerial content. the use of applied

management tools and improved oirganization in program implementation-

The Agencya USAID MNissions and host cduntry programs also
will benefit from an expanded field service force to be used
specifically to assist in accelerating governmental decentral-
ization efforts. Management materials. systems and tools will
be developed and incorporated in modern managemant curriculaa
training materials and programs. Both U.S. and host country

management training institutions will be direct beneficiaries
L}

of this project.

Soread Effects

The applied research and development efforts will be

directed to identify common core managerial problems associated
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with governmental decontralizationa especialiy in the nandated!
sectoré- As a result of this project. managerial systems-
tools and methods will be developed and incorporated in
government decentralication programs. Knowledge gained throuch
experimentation and apnlicetion will be incorporated in U-S.
and host country management training curricula and training
materialé- The spread effect will be significant because
cutputs will impact directly on goverrment decentralization
efforts which will aconlerate the delivery of services to the

poor majority.

Finencial Reguirements and Plans

A budget of 3124012000 for a four year period is estimatod
as project cost- This amount will be refined and financial
plans expanded. subszquent to the planned seminar of experts
to narrow the research fozus and develop an appropriate rescarch
methodology. The estinated cost should provide for a contre;:
for the overall intecration of proposed activities and work

plan design and short Lerm consultant services to the field.

Davelopment of the Pruject

Project Paper preparation will reguire consultant services
of I NN

Environment Effect

The proposed study is not a major federal action which

would have significant effect on the human environment.



Date: 13 May 1976

MEMORANDUM FOR: DMembers of the Research and Develcpment
Committee
Bl

FROM: TA/PPU, Carl R, Fritz

SUBJECT: Approved Project Identification Document

Attached is a copy of a Project [dentification Document (PID) which
has been approved by the Assistant Administrator for Technical
Assistance for project design and the drafting of a Project Paper (PP):

4
Project Title: Development Administration J‘Cc'?én..r'.f »’ﬂf’“‘ﬂjf”“’”r s
- A
: 0 ohT RUICS
S0 R sh VR pposd

Project Number: 931-11-720-256 phes
Initial 'Y: 77

Responsible Office: TA/DA

It you have any comments, questions or issues which you would like
io sce addressed. in the PP, please send them directly to the
responsible office listed above with a copy to TA/PPU. They should
be received by that office within {7Zem¥igy/one month, so that the
comments can be addressed by the drafter.

The draft PP will be submitted to the Research and Development
Committee for review and comment. However, we encourage your

comments as early in the design process as feasible so that the
project can be responsive 10 Agency concerns,

Attachment: a/s

ce: TA Technical Office
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DATE: April 28, 1976

T0: AA/TA, Mr. Curtis ‘arrar

FROM: TA/PPU, Joh

PROBLEM: Your Approval E Rzquested of "the Prcject Ideqtification
Docuament (p.I.D.) for sbve . opment, Administrati o _
Proposed Froject Begins: I Proposing Office: TA/DA

A. TA/PPU Review.

1. Doez PID Adequately lescribe and Justify Project? Yes . Mgt field
support EMpHAEIs 1§ strung; r.D implementation plan requires developmenc,

To assist in RaDC review, recommend clarificatior of independence of proposad
activity from sister project, Prcject Mgt, and activities of other proiects
managed by Ta/DA, or of how s:tivities complement each other.

Justif: caton based on rced to integrate developments in management
methodology in the fild as ewosressed by the Hall work Group and at Easton.
We note that the proposed design of-this projeet is such that it will
require a good dal of continusus management attention from direct-hire

staff of TA/DA.

2. Funding Adequate? If T.Q. or FY 77, How Compares 1o FY 77 .C.2.

In line with FY 77 CP. Adequicy of Red element difficult to determine
without refined implementati:n plan. Long term phasing seems sensible
1f outputs »f on going projecis will be used to adapt for wider dissemination

3. Are Plans for PP Development, Approval and Project Initiation Reelistic?

Yes.

B, This PID has been in TA/TPU; staff work is dnccmplete because of:
TA/PPU wcrk precyure; Tech. Cffice work pressure. ’
Recomuend you return the PID for further work prior to your final decisi n.

C. TA/PPU r:commends the following action:

X Apprcoval.,
Appreval suvjecl. te _ 0 -

Return for {uriher work prior to AA/TA decision.
Disapproval,.

D, AA/TA Action.

. Appreoved. o
. %__ Appreved subject to MM L ane s /){"w/n/\ X v als
Lo ﬂt,w’,‘f{' "'\]7:'4ﬁ (]O P

ﬁsapprc:ved. /7 N ——
S %ﬂh 4%;2@

Signature




imVIRONMENTAL THRESHOLD DETERMINATION

TO: AR/TA, Mr. Curtis Farrar -

THRO:  TA/PPU\Y _E;V’\u

FROM: TA/DA, X3 Freuch
SUBJEGT : EFnvironmental Throdhold Determination

Project Title: __ Sectoral Management/Support Services
Project # = T
Specific A b1v1ty (if dppllcable)
REFERENCE: Eovirormental Analysis contained in

vID, p. 8 - dated _4/23/74

_ On the basis of the ‘environmental-=enalysis referenced:abovs_and. .
" atiached to:this memorandunm: Iﬂrecommend -that - youunmkewthaﬂfollow1ng
. determination: =7 -

X 1. The proposed agency action is not 2 major Federal action’

which will have a significant effect on the human environment.

IET

2; The proposed agency action-is-a major;Federalrdectioniis:
which will have‘a’ significant effect-on the hjman environment, and.f

&. An Fnvironmental Assessment is required; or-
b. An Einvironmental Impact Statement_is required.

The ccsts of- end schedule for this requirement is fully described

in the referenced document.
Approved é ;

Disapproved

Inte E;?:S/g? o
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12, PROJECT GOAL [overs wrviin st o)

[I‘he goal of the key problem area addressed is to build LDC capa- ‘“I
bility to manuge effective development projects and proprams

that emphasize sectoral results and widely-shared benefits for th: _]

- people. -

13, PROJECT PURPGST(G] (STAY WUTHID BRackoTs)

[_To assist developing country program and sectoral managers to -
acyuire and apily man.gement knowledge, methods, systems, and tools I
to effectively plan, implement and evaluate output-oriented desveloyp-
ment prograns which banefit the poor majority. The project will cin-
centyrate on Fizld support services and management research and develop-
ment activities that represent common ¢ove managerial problems cf ]
LDCs . _—
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New FY 1977 Projeci. Development Program Mana_.ment {1977-81}
Froblen:

Wumbers of developing countries possess basic developmental
knowledge and modern technologies. as well as technically trained
manpower- The problem facing them is largely managerial- - learning
to integrate these acquired skills and technicel krowledge and
finding combinations of communication skills. managerial style
and methadclogy. incentives and institutions and focusing solutions
more rapidly and effectively on action programs which will accelerate
eccnomic growth+ expand social well being and improve the public
services to 1mpact more effectively and equitably upon the poor
majority- Knowledge and experience gained in these countries
will have a direct effect upon lesser developed countries in
making it poissible for them to improve decision making in priority
developmental sectors, and in integrating technical. economica
managerial. and social concerns as they proceed with developmental
programs- f(onsistent with the recommendations of the work group
for the review of the Programs in Management Improvement and
bevelopment Administration and the recent TAB review at Easton
this project will strengthen field service for sectoral and areas
specific aoplications. focus management assistance to Mission
planning racuirements and maximize collaborative approaches-

Project Purpase

The purpose of the project is to assist developlng country

program managers te acqulre and apply management knowledge-

methods- systems. and tools te effectively plan. implement and



evaluate output-oriented development prograss uhich banefic
the developmental_proc 5 and impact upon the rural poor. A
major project purpose wiil also be to build a sector managa2ment
diagnostic capability in order to provide relevant field
servicing to AID Bureaus and Missions. To assist in closing
the gap between technical analysis and pragram decision making
the project will include:

-=- UWays to appr:ise and improve mancgement capsbility
in sectoral programs.

~-- Simple systens perspective in the delivery and use
of services.

-~ An assessment of managerial manpcouwera knowledges
tools and technigues necessary for successful
implementationn of priority development programs.

-- improving orsanizational structure and program
contents modirn management systemsa horizontal
linkagas and inter-governmental relations of key
sector ministries.

-~ how to idant:ify. develop and maintain effective
links with local intermediaries such as coops»
rarmers organizations. water users assoclationss
voluntary agencies and other local associations and
improve thelr managerial capablility.

-- lessons of experience in the use of new management

technology ir development programs.



-=- Improved ways to plan- control. and evaluate
sectoral programs-

-- The use of modern management technology and
celivery and acquisition systems best suited for
speclalized impact campaigns in agriculture,
health, nutrition and education.

Project Outputs

The general outputs of the project will be management analyses
guidance and training materials for the use of Develaping
Country consultantsa tralnersa and program managers and USAIDS
or other technical assistance donor organizations. OQutputs
may also include a series of simplified models based upon an
analysis of the strength and weaknesses of management techniques
and systems usa2d in sectoral programss including large public -
programs- special campaigns~ or local action programsiy cases of
comparative developing country experiences in managing sector
activitiesa a source book on program management. short monographs
on important aspects of program management such as managemzant’
appraisal or evaluation technigues:.

Identification and development of professional expertise
{both instituticnal and individuall} to provide adequate pro-
fessional consultancy capacity in management aspects of sector
analysis and sector plan implementation strategies as well as
a core of maragement sector ‘{iagnosticians to support agency

field activities-



Assumptions:

1. The application of modern narzgerial sciences, adapte |
to local environmentsa. 15 an essential component of nationals
rural end sector developrent.

2. Orgenization elements of botn the developing countries
and AID concernced with mindated sector development will colla-
borate 1A management lmprovement effarts in all of its phases
of diagnosiss planning- ranagement systems and technigue develop-
ment. testings implementstion and evaluation processes.

3. The great na‘ority of developing countries are
critically concerned wits acquiring mancgement skills and technicsl
knowledge €0 impact more effectively on acticn programs.

Y. There exists in U.S. and LD( institutions or individuszls
management expe-~tise to carry out the necessary applied reseerch
to develop and test maragement conceptss methodology and techniguess
specific delivery and acjquislition systems which cencentrate cn
achievement of mardated sector goals.

5. AID is supported and committed to the develepmont
and application of modern management corceptss methods and
techniques to sector achion programs.

b. There will bw a substantial increasein the acceptancs
and demand fur the spplication of modern management methodoloagy
by devaloping countries .n pursuit of thelr priority sector

goals-



Eencficiaries -

Tha direct beneficiaries of this project willt be the
Agencys especially USALD fiissions and host countiry programs
through improved project design. managerial content. the use
of applied analytical and diagnostic management systems and
tools and improved organization and management methodology in
program implementation. The Agency will further benefit from
the development of an improved and expanded core of professional
managerial manpower resources to carry out direct research on
managerial problems and improved strategies. diagnositic systems
and tools to resolve identified problems. The Agency- USAID
Missions and Host Country programs will also benefit from an
expanded fiuld service force to be used specifically to assist
missions in improving the managerial content of field progranms.
Management materialss systems and tools will be develcped. tested
in field programs. refined and incorporated in modern management
cuririculas training materials and programs. Both U.S. and host
country manogement training institutions will be direct beneficiaries
of this project. Outputs from this project will alsc have direct
beneficial impact upon the other donor agencies to the extent
they may incorporate many of the concepts. management systemsa

toolss and diagnostic instruments into their ouwun planning and

implementation processes-

Spread Effects

The applied research and development efforts will be

directad to identify common core managerial problems associated
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Qith development- especially in the mandated sectors. As a
result of the proj::t- managerial systemss tools and technicuess
diagnostic instrunmsits and management sector mcdels will be
developed. tested and incorporated in project designa inplaraen-
tation and evaluation procedures. Knowledge gained through
experimentctian and application will be incorparated in L.$

and Host country management training curriculas and training
materials. The spread effect will be significant because
outputs will impact directly on mary USAID projects and il .
strengthén the menagement percepticn and capability of U.S.
techniciars and program staff Materials will also be used to
train Host Jountry management personnel both in the United
States anc in thelr respective countries. Other International
Dohors will find the project outputs useful and worthy of
incorporaticn in their ocwn project designs and implementation
plans.

Financial Regulrem:nts

The financial requirements for FY 1977 and FY 1973 cre to
carry out the first phase of the project and are estimat:d &t
$4595.000 FY 19?7 a-d 2305.000 FY 1978. Once common core
managerial problems have been identified- programs designed to
resolve core problems and R&D institutions or individuals
tdentified and institutional capacity developed to fulfill project
outputs objectives- the project will require a funding l=vel aof

about $275-000 eact subsequent fiscal year. 1979-820-31.
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Developmant of the Project

This project is designed to caver a five year period,
FY 1977-1921. The first two years will be designed and pro-
grammed to identify common core research and development
problems and institutions capable of completing applied manage-
ment research which will be required to carrying out subsequent
overall objectives.

The major elements of this project are an outgrowth of
the recommeandations of the Agency Work Group Report by the
review of programs in Management Improvement and Development
Administratioh-

The activities covered under this project will be
incorporated in a new key problem ares entitled Development
Administration. Key problem area programs conceived and initiated
prior to this activity- KPA No. L. Agricultural Managements
KPA No. 12. Appraising Health Management Systems and KPA 22U,
Project Managements Sector NManagement Analysisa and Institution
Building and Technical Assistance Nethoddlogy will contribute
significantly to reinforce the project purpose and outputs of
this new KPA.

Significant management data and sector management
experience has been accumulated through the above work and other
AID activitiesa but to date has not been sufficiently codifieda

distilled and put into a useful applications format. This will

o



require rescarch and development work to pravide useful menuig:s -
ment. insights and operational analytical tools.

A project Paper will be prepared by September 197L.

EUDGET ESTINMATE

The overall procject will consist of two discrete
elenents. The first will te for fiel¢ consultant services
and the second for raucarch and develcpment. It is antici-
pated that the project will operate through separate
contractual arrangemants for each elerent but definittive
detail and information is envisioned {or elaboration in the
preparation of the Pruoject Paper Mission inputs will be
cbtained in the proca2ss of preparing the Project Paper.
Estimatec budgezary regqulirements are as follows:

Research anc
Field Services Development

FY 1977 $ 200-000 $ 295,000
FY 1978 125.100 150000
FY 1979 125-000 150-000
FY 1980 125100 150-000
FY 1981 125-000 150-000

$  700-.000 $  925.000

Environment Effuct

The proposed study 1s not a major Federal action which

would have a significasnt effect on tha human environment.
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" As Project Tdentitication

1. Cluster # 3001 Title Agrigultural nt _ONGDING PROJEGT FISGAL DATA-SHEET F- ) C. Countries D. Project Documentation Status Data
» Clus e_ZAgricultural Manggeme :
2. ROA #_¢ Title:

l. Dace C £ A
B, Proiect Approval Status ($000) . ° rThailand ate Current Approvel _ 2/24/76

" 2. New/Revised PP due .;\..uvc
Trem nitial finaz Philippines 3. Date Laat Eval
; and . Suppor . Apbroved Requested . Tndonesia 4, Date of n:nnmnm PAR
* Project / ..owuw ¥ A Code LBOL, 1. Obligations | FY_ 71 |' FY_7¢ [FY Nicaragua %, Next Evaluatfon __
5. Project Title: gricultural Management ) . Te=s L .
. ft 2, Service: FY 71 FY 77 Y Glatemala ILao-depth Evaluation
. - O B | R . . : R ‘Others . , Terminal Evaluation
o Couliacioii _ Holuard—yai=usy . 11 4», LT Nwaldi 5 lieZ |+ . Specilal Evaluation
1 Coneeece T S8 890, H18, ST A UG N4 R ]
roject Manarér — T -

. 6. Perind
9. >vvﬂoﬁﬂw-n»o=.. 1 jo Category B E. Project ummnnwvnnou :

1 Planned Outputs 7. Progress in Achleving- ocﬂu:nm\umn. ncguumloz mman_
1. Multi-country analyses selected’a
3 Tl

1. Purpose of Project/Anticipated Achievement Dare
— — -
1¥S The ZAI and Harvard
managemant problems and feas

PR
wore siowly Lhain original
| ¥

acapia L

Pﬁmam 1-4 will Um mu.nu.mzwa by | Systems £c~.x.

2. Multi-country survevs management and
-

NiMBHSJ Hmdﬁwﬁmgvaﬂm. arerational asalntions andipradact terminatinn bhnt will remuire additinnal
stitutional/enterprise linkages. testin adaptation and implementation in LDCs.
/ P g g 4 U 4. Proiect Change Requiring HmS.,nmn PP and/or PAP
.:.JFU ﬁmu.ﬂ._-n.:m m.ﬂﬂ.m-ﬁﬂﬂ.p.o: LAY e OCS.W ﬁ:HCC.@:
3. Concepts/approaches for better nou_.“_.m.Uonﬁmmﬂ

follow-on projects being develeoped.
institution/private enterprise management. ’

capabilities.

4, Agricultural and agribusiness management
1a

gurricula and training, evaluaticn workshops, 5 (
X . Technical Office Suppork: In work days)
bibliocgraphies. F.Y, DH IPA  CONSULT RSSA TOTAL
1978 -
L L 19749 -
.Dther Donors G, . LA .
" o ey [ @0 W5 @y ey G, D
. RAME ucoo:n. L_ Work Months - WM .,..n_,......o::ow ..m:m.”wn;nn...u _,_nn.:_ﬂ_om- Other ] ] Hﬂvu:n-"nsn._ FY.| funded Thru
] Jeliavs J WM jueilars, ities 'Costs 'Total ! feurcs iPipeiine' Wenth Year Deseciption ol Fundine
1. Cum.Thru /307781765 1777 L : [ 1762 1 1622 ' 140 | .-
2. Est. FY 1977 : Ci I | 140 " 9/77 completion of Project. '
- o apes | 1 o ) | | \ [ - !
3, Bae, FY 1578 o N | ! i ! . |
4. Propesed FY 1973 P m I m \ : _
m.Lﬂﬂomouoa Py 1880 __\\\ A ﬂ i | M
;. Proposed FY Gm; d\ A _ _ - I _
7, ALY sthev ] w\\ ‘ m x m __ ] ,_
0 ya
- A. TOTAL | 2782 1 i 1 lie2 § Lie2r . m.

* GAT apd MSU Components complete o



A. Project Tdentificatien
1. Cluster # 900ITirle Agricultural Mgmt

C. Countries D. Project Documentation Status Data
- ) i. Date Current Approval _ 2/24776.
2. RDA #6 Title. Aqricultural Mgmt & B wnnﬁwmbww.ﬂocﬂ mnmnwmd.mmocou n AInterregionals, New/Revised PP due TA/PPU
) : Support ltem Woproved |Re ed Thailand 3, Date Last Eval,
? Project ¢ 0936 . Code 18Q1 1. Obligatten: | FY_71 |-FT 78 | Py Philippines § meve or ourrent PAR _JO/73
5. Project Title Agricultural Management Allippin 5. Next Evaluatisn 8/77
. 2. Service: FY 731 | FY 77 | FY SEARCA In-depth Evaluation
6. Contractor: . Harvard Business School 3. LOP osts: - : INCAE = Terminal Evaluation g /77
7. Contract No. . AlD/cod 3153 ' L $ 942 . . Special Evaluation .
8, Project Managét A, Vestrich — — SR S T - . 6. Period
9. Appropriation: 1 10 Category B E. Proiect Description .
i Planned Outputs j : 2. Progress in Achieving Outputs/Est, Completion Date] 3. Purpose of Project/Anticipated Achievement Date
1. Multi-country analyses selected agri-{l. Central American fruits and vegetabledsome slowing of activities occurred due to
DUSINeSS manag Loproblems and- feasi- commedity system study completed and four jshift

in project emphasis. A third commodity
study was set aside in favor of additional

bility of soiubions for selected projeclstworhsnops heid.
2. Mulbli-colunlry surveys manago

ent and (2. Oofn commedity system stody done in 3 fmommodity work and more investigation of the
training reguilrements, operationai Southeast Asian countries, one regicnal, role of agribusiness coordinating mechanisms.,
solutions and institutional/enterprise % country workshops held. Mﬁwawwouonwjzmm mwﬂmmaﬂa nine months and the
linkages. 3. Network of collaborating regional and |[funding authorization increased.
3. Concepts/approaches for better collabdecuntry institutions established and their 4. Froject Change Requiring Revised mm and/or PAF
rating institution private enterprise capability increased. None
management capabilities. 4 Commodity systems analysis methodology
4. Agribusiness management, curricula andadapted to second regicon; case studies,
training, evaluation workshops, bibli- industry notes and other training
ographies.

materials developed with cellaborating
institutions. Published study and supple-

- . 3+ Technical Office Support: (In work days)
mentary materials to be completed.by SEP Tx oays
me Y pleted.by SE F.Y. oH IPA_ CONSULT  RSSa TOTAL
. 1977 20 - - - 20
1978 - -
Other Donors \ oy — . 1979 - o -
Fe E Pt et B RN R S e S CHIECY IR AL
- RAMEE  $UCD/YTD, | LEOAIVEYS ang Mernonnol - AL - e Services
" “ Work Months - WM ﬂ»ol_.;nu 1 WM o vau:n-.n:a ry | funded Thrul
L. Cum. Tomn 9730776 ,OAM 0s -nM.MMu .,u;wnwgn_ honth  Year Nescription of Furding
.ﬁ ~
. Est. ? _ _ j minodity Systems
2 ”mn FY 197 _ 99 | __ q/77 RED, Completion Comp i
» hat, F 7 .
Y 1978 _ \ Study, Utilizatinn
. Proposed FY 1979 i i
— - 1 I
5. Proposecd Ty 1860 i _
¢, Proposed FY 1981 | i _
7, M1 othey | " i
1 | X
3 TOTAL 1942 942 | 1 .




A. Project ldentitication
1. Clusier # 900] litle WEHP.HEEmEH
2, RDA # 6

Ticle, Aoricultnral Managemant
4, Code':

* Pioject § 0203 184 1

5. Profect ﬂmnwn. Managing Planned Agricultural
and Rural Development Phase 1T

r

6. Contractor: A
7+ Contracr Nn. AID/ta-C-1350
8. Project Managét

4

CNGOING PROJECT YIS DATA SUDET T, €. Countries
B, Projgct Approval Status ($000) Eqypt
'11uwfahnmmw FLRIT ZMWMH
Item Apnroved |Requested
1., Obligationt | FY 8 [ FY gp FY'
2. Service: FY 76 Fy 81 Fy ) ——————
3. LOP Gosts: ; 1w $_ 1901 -
L e i S R S . [

9. Appropristion

E. Project cmunﬂwvnﬁon

Do Froject vocumentation Status Data

1, Dace Current hpproval 2776,
2, NewjRevised PP dus TA/PRU
3, Date Last Eval,
m. Date of Current PAR
5. HWext Evaluation 7/1/78
In~depth Evaluation
Terminal Evaluatien
Special Evaluation
&. Period

1 Planned Outputs B 2. Progress in Achleving-Outputs/Esc. Completion Date} 3. Purpose of Project/Anticipaced Achievement Date
1. Rasin tested agricultural management frainingll. Contractor and ceountriecs cclectod.  Mew
and glhiidance materials package. contraczter staff in process of being tralned prior
teo placement of team in Eovpt and Mepal 9777,
3. Ayricultural management training courses.
4, Trained agricultural managers. f
5. Agricultural management training information
exchange network.
6. Two self-sustaining agricultyral management
training systems. fice mcwvwnn" (1n work days)
. IPA CONSULT R5SA TOTAL
- - qT
Lyis 50 - 80 - 130
F Stnersons G, Tudger su — - 1575 5u - - s 130
- ¥ Uondrs « Dudget Summay - : : : —— *
b ol o e Gy ey - (a) AL 44110
- NAME 3$000/Yr in (3000} and Vern T T - - N ervices . .
il Work Months = WM amm_._ggnyaz .,LI.,J.-QJP,; [Commec- Gaher | ;) Foen-Tag Ty | funded Thro
, , iiars eilarz . fipg ities Costs !Total ! <{turcs 'Pineline’ Momeh  Year | n iptd € Furdt
913076 o : L i ear — escrintion o wndine
Ls Cum. Thry 9730/ 962 7/ w " ._ ; | gga 1 500 ' 462 1 Training of new confracteor staff and
2, Bst, Fy 1877 _. Nom m | i _. - _ 400 | 62 " 10/78 preparation of agricultural management °
2 Bar, FY 1078 . mow;; | : .m ﬁ [ Ao "1 as2 .H 212 m T training package.
h, mdﬂuoumn FY 1979 _wmo | ¢ ! : ez‘w. [ 200 {12 1 10479 Conducl and revision of training courses
5. preposcd TY 16801 13g /) R U 138 | 150 | o | 10/8¢ |Rissemination.
¢, Freposed FY Smw_ w\\u, _ _ f _ *
7, ALl othey ! : M A 7 ﬂl: - _
e - R L
i ; , S .
r@. TOTAL e J 1901 R i _J_u\ go0l { 1001 ! |




* As Prolect ldentibication

bmmbazn.mwcumnd FI1SCAL -DATA-SHEET F- | C. Countriea D. Profect Documentation Status Dats
1. Cluster # bbbp&nwﬁ\%@bﬂ 1. Date Current Approval __ -
B. Eﬂjnw\ Approval Scatus DWOQS ; 2. New/Revised PP due TA/PPU__ 6777 .

n. RDA #6_ EEEEEF& Teem ielal e 3, Date Last Eval,

_—= ) . .>na..c<ma mma:mmnma — 4, Date of Current PAR,
1 Project # 1131 4, Code’_ 180 1. Obligatiens | FY 77 FY FY__ 717 %, Rext Evaluation
S. Prolect Title- IEEEF ) 78 8 - In-depth Evaluation

_H.Hmpﬂ:bn and Field Support , n.A waﬂ:nn.. BRI L —, Terminal Evaluation ___
6. Contractor: (1) U.S. Contractor (2) USDA RSSA || 3, LOP Gosts: 1875 S Special Evaluation
7. Contracr Nd. PAG/TAB-096-6_76 - e ] w T e L. 6. Period
8. Project Manageéx _ K,L. Korpher {interim) = %. Prol Description i
. i 14 Category B __ . rolect

9. Appropristion S Frogress in >n§m<?m Outputa/Est: Completion Date| 3. Purpose of wn&nnﬂ.@n»n»vpnmu Achievement Date
i Planned Outputs B

a. Case studies @f four or more USALD Begins late FY~77 a. Ten USAID's improve quality and timeliness
agricultural management projects. of their management and training assistance to LDC

Estimated completion end of FY-82. agricultural programs and service jmstitutions.

b. Coliection of LDC lessons of experience ' k. Ten USATDs, ten host countries, and five other
in agricultural management and prospectus of agricultural management service organizations adapt and
training and support needs and approaches. use case studies and lessons of agricultural management

P falect Change Requiring Mevised PP and/or BAF

¢. Field services for project design, acti-
vation, backstopping, and evaluation to ten . N/A
UsAID-funded LDC projects with agricultural

management components.

Training and censulting
services.

5. Technlcal Office mcmm.oﬁ.c.“ (In work days)

F.Y. DH TPA_ CONSULT . RSSA TOTAL
1977 42 - - - 42
1978 30 0 - - 60
— ' 1979 k! 30 . - - 60
3 5 —
F.Other Donors c. w:ammwowwsﬂﬂuﬂ_ Gy (5 () W 15 (5) 7y (3 (93 ¢ ; ﬁWHHnam A0 .
NAME  $000/Yr. W Nr Homths = W Yersgnnel aviiefpsnts _noqyoa mewon 1 Z¢pang-! 'tnd ﬂ<x~ fynded Thru i
— ¢ mins Doliavs WM jacilars, 2 ittes ,Costd | ftures 'Pineline’ Monrch Year Description ¢l Furding
L. Cum.Thyy 9/30/76 /7 L . i ! 1 I
2. Bst. ry 1977 370 i ! 505 320 | 97 ?.m. Univ. Contract
3, Bat, FY 1976 | 65, # “ _ 6 | 300! a5 | 10/78  |uspa Rssa
4, Propoaed FY 1979 369 ! 369 | 400 { 54 | 9/80 Contr. (RSSA thru 9/79)
%, proposcd FY 19801 387 i V37 | 400 | a1 | 9/81 Contr. (RSSA thra 9/80)
g, Proposed FY 19611 354 | [28a | a5 | -~ 1 s/m2 Contr. (RSSA thru 9/81)
7. AUl otheu ol ! { 1 M | 9/82 - SDA RSSA —
r. TOTAL 11575 . iz @575 | 1575 | . .




' A« Projeckt Tdentification
1, Cluster # goo] Title Aarigultural Management

B. Project Approyal Statys ($000) To be selected
w. ROA #_ 6 Title Agricultural Management Leen “TETal Tral o be selected
- Approved |Requested —_—
oy [ ; . | Approved q e
1 Project ¥ — . e Code . 1. Obligatient| FY Ty TY_79 —
5. Prolact Title Sexvici mall Scale Farmin
i ©_ oustens 7. Sarvice: FY FY . FY

6. Contractor;
7. Contract N9, .
B. Project Managét

3. LOP Gostst
L

D, Project Documentation Status Data
1. Date of Current FID ZApproval

C. Countries

2. braft Project Paper due TA/PPU_ 12/77

2131

s |
+

9. Appropristien 10 Category A**

E. Project Deseription

PROJECT GOAL fitay whhin brhehl

Mz

naga Protect {in

work days)

and increaas i
. . FY TTA RSSA TOTAL
nterprises. B - 1977
FADIECT PURFUSEIS] ey wiisia 1878 o - 6
1. Develop new knowledge “in the manayemenc of small secale ﬁmﬁawsm. 1979 56 56
gystems, including non-farm agricultural support enterprises, in
rural areas.
2. Develgp, test and publish appropriate management assistance tools
HI for poor farmers and operators of small scale farm support 1;
enterprises.
-r»zizoxmuocnnm1mocimgmzqmrrmhzha Proiact Desizn Amount
TIype ($000}
F. Other Donors G..Budget Summary T — . )
_ in ($000) and L o) T ) @ () (33 9y 7 1D} LY
NAME MOOO__:NH- ] d ’ :vn_qno._..,:nw v ticipants 40 -7 rs - aervices .
: h Work Montha - Smeﬂ“ o L= nwtmn ; maaon. Other-) .“ Zependa'ragd  ry.| fynded Thru
| L. Com Theu 9730076 liars ‘WM oo.wunu.i\ § r itles ‘Costs (Total ! Ztures  Pineline’ liorth Yeax Nesceiption ¢f Funding
ﬁ : - A : | i '
2. Eee. TY 3877 | . 1 _ i
_u,. fyr, FY 1978 - . D ” _ 7 |
4, Praposed FY 1979 i i [ . :
; 2131 : : #Mhuu ﬂ 723 2/82 _ _|University contract,
5. proposcd Py 1680 | i m m 705 |
_o. Proposed FY chp# i m M ﬁ ﬁ o1 H _ ;
. ALY oarnhev bayns s =7 N T - -
L ELL I R P m e o .
LA TOTAL | - Oy ﬁ ﬂ : _




Small Activity Projects
TA/DA

Cluster No. 9001, "Agricultural Management"

Attachment G

FY-77

FY-78

FY~-79

TOTAL

l. Small Research

a. Program management factors that
facilitate technological diffusion (via
markets, private enterprise, etc.)

2. Evaluation

Lessons learned from water management
research in Asia (irrigation, watershed,
drainage, etc. mgt.)
3. Utilization

a. Conference on teaching agricultural
and rural development administration in

developing country institutions.

b. Utilization Seminars on Commodity
Systems Analysis.

4, Special Project Inputs

a. Technical analysis for PP on
"Servicing Small Scale Farming Systems."

b. Project development contract,

"Agricultural Management and Field Support.”

$ 15/5

§ 12/5

$ 30/5

$ 20/5

$ 35/20

$ 40/15

$ 30/5

$ 60/10

$ 20/5

5 35/20

ks 40/15

k5 15/5

s 12/5

TOTAL

$ 27/10

$125/45

$ 30/5

5182/60




PART II -~ CLUSTER 1202



As Project Tdentitication

1. Cluster # 1202 Title Hegalth Manasement Develop

.EnEzn "PROJECT FESCAL DATA SHEET F- )

¢. Countries D. Project Documentation Status Data
1. Date GQurrent Approval
2. oA # 1T TTETe heaith Planaine . B Projger, Approval Stares (100) Aotz 2. New/Revised PP due TA/PFUSJIS[TT
. . Item rica 3. Date Last Eval, NA
. Approved mmmr:manmn_
4 ;1013 4, Gode 589 . X Mear East 4. Date of Current PAR mb
Project 1. Obligation: w_77_| FY FY 78 TLatin America $. Next Evaluation 12/9%
5. Project H.__.mm_.o IHEEHEEEE 4. Service: Y 77 FY “ — e In-depth Evaluation_ 6/79
~Hanag . gy o . i ——— Terminal Evaluation 12/80
w. nonnnmnnon.. Grant _to ICAF ; 3 LUP (osts! r ._ FY 3 Db> _. e e Special Evaluation
+ Contract —No. . T T [ WU B R 6. Period_12/77 - 12778
S FLL el anogey PUGT AT ey g - g
9. Appropriation 10 nmnmmonv. B E. Project Description .
A PP mﬂ ::». 2 T Frogress in .»n:»mﬁ.nw Outputs/Est: Completlon bare| 3. Purpose of Froject/Anticipated Achievement Date
1 Planned Cutputs ] -

1, Effective methods for Hun.owﬁma w:hHumm_..m 1. June, Hoqm Develop efficlent/effective methods for ilmproving
repoclutjon and feedback by public healil: managerial .-.._mﬂﬁ?..an.a..i in pubiic heaiih organlaa-
organinabl Flons of develop bas vizs.

2. Methods for snn?mns:m increasing efficiency 2. Jume 1575 i
and adapting to oumwnﬂmmnwosmr n:mﬂwm.

3. Efficient methods for training and wpgrading 3. Sept. 1880

formance i heal
”“M“MMMHMHOMMW ° ce in publié health A Prolacr Chanea Requiring Revised PP and for PAP

4. Yore effective methods of coordination among 4. Sept, 1979 PP to be submitted &4th quarter FY/77 will reflect
physicians, nurses, technicians and adminis- purpose and outputs broader in scope than given
trative persomnnel. in PID. ﬁ.mo‘ increase in project funding require-

ments.
5, Technieal Office Suppert: (In work days)
_ F.Y. TOH TPA_ CONSULT  RSSA TOTAL
) 1977 53 0 6C [ 157
1978 70 0 40 44 154
L 1979 o . 64 o 129
.®.0Other Donors G, Budget Summa - v § o ;
) _ »” m”ooow n:Mw__. (1) (2) () (4 (3) (8 (N {2 (9 * " d.non,_e.»nmm '
NAME aon..o.\mu. Work Months — WM w.nam..ogsnw a.S ieipants _moo.ﬁ.son.l_mnwn% ] : __ wﬁunzn-_nzc H Funded Thru .
VDoliavs | WM gueilars fym’ itles (Costs Teral ! fLtures m»an::: Merth  Year Neseription el Furdine
L. Cum, Thry ‘9/30/76 Ve T : ) | [ i N
2. Ese, TY 1677 _ i | ! i “ _ Funding for 3 years fitet year raguested.
3, Est, FY 1978 .4 565 | _ | 5651 200 1 365 __
A, Proposed FY 1979| ! I [ 265 | 160 1 )
5, peoposed TY Hmmo,. , | | 100 | o | _
¢, Propased FY 1981 : d~ M _ 1 T f_ )
2. ALl othev } m w.- h _ ) _ T ‘ ,
1 I ; : - - S .
1565 L5 4 Sy i aby _ ]



A,

Froiect ldentikbication

1. Cluster # Title
—ment .
2. ROA # 12 _Title Health Planning
' Project # 018 4. Cede 389

5. Project Ticle' .Appraisal Health lanagement

~Sygieme

6. nosn—.wnnon.
.__ Contract

Nd,

'To be selected,

8. Project Managér _Charles (. Brigga

9. Appropriation;

10 Catepory

Health Management Develoo~ ONGOING:

PROJECT F1SEIL DATA SHEET - 1

C. Countries

8, Projact Approval Scactus ($000)
nitial FImal ™ —aala____ .
Item Approved jRequested Latin America
. Hear Eaat
1. Cbligation: FY_77 | FY FY 77 Africg
2. Service: FY 77 FY FY 79 ——
3 10? Gosts: - $_500 _
- eoda T | T

.

vnopnnn Documentation Status Data
Date Current Approval
New/Revised PP dus TA/PFPU mNm:m
Date Last Eval,

Date of Current PAR,

Next Evaluatinn 6]78 '
In-depth Evaluation _.Nqo

) Terminal Evaluation_ 6/79
Special Evaluation
6 Period 9/77 - 7/718

2 B E. Project Description .
1 Planned Qutputs 2. Progress in Achleving-Outputs/Est: Cempletion Date| 3. Purpose of vno.._ann\._mq.,nnn;pnnn.>nsnn<n_u@_..n Date
. . To increase the efficlency’ and effectiveness of
1. Report and a<mu.¢mnwo= of .w:ﬂ.nu.m tcrial of the 1. Methodology design field tested, tritiqued and health menagement appraisals for selected
method. revised 7/78. developing countries.
2. Report and evaluation of an actual sectorial 2. Methodology tested In a sector analysis
appraisal (1if feasible),. situation 1/79,
3. A vritten statement of & methodology and how to | 3. Methodology published and disseminated 9/79. 4. Project Change Regulring Revised PP and/or PAP
(500 coples). !
.No change antizipated.
5. Techrical Office Supporty (In work days)
F.Y. DH IPA_ CONSULT  RSSA OTAL
1977 28 0 15 Tas
1978 45 20 20 ]
P 1979 45 20 20 e
F.Other Donars G, Dudget Sur " LA ;
vager Swmary L () (1 ) () () () (3 (9 7 Qo NETY)
NAME $000/Yr in ($000) and m 1 P T . ervices
) Work HMonths — Wy [EELOEN0CL ) oALE |Cormoc- z .} panc-lrnd rY.| furded Thru
e 1, Com Thre 9/30/76 Yoeliars Wv Jel Ltics ,_oomnm “ Tokal _ ftutes ._m»an_,.:n_ Yoren  Year - Deseription ef Furidine
2, Ese. TY 1977 488 i 12 15 90 | 410 ! 9/30/77 Three year funding requested in PP.
3 _Bst, FY 1978 | ! i | _ 252 | 158 ﬁ o\wo.\wm
Proposed FY 1979 i 1 !
n, Prep “ L) _ , | 158 | | 9/30/79
5. proposed FY 1860, g\& | _ | |
¢, Proposed FY Sm:._ _ \__ ﬂ _ | [ ’
5, AUl othey ] /4 __ _ m _ )
8. TOTAL %88+ i 12 | 500 ; 500 | ) 7




Small Activi:y Projects
TA/DA

Cluster No. 1202, "Eealth Pianning"

Attachment G

i
i
l
f

- —

=77 FY-78 | ,FY-79 |TOTR. |
=
1. Small Researckh !
None.
2. Evaluation
3. Utilization
Utilization seminar on training $ 21/10 |$ 30/10 $ 51,20
materials develorment
4. Special Project Inputs
a. Project design - consultant
(1) $ 15/10 $ 12/8 $ 4/5 $ 31,23
(2) l's 4/4 $ 13/10 3 18/10 $ 3%, 24
|
b. Project design - RS54 P $ 1210 $ 5/5 $ 17,25
c. Site selection 0 IQC $ 5/10 & E.LO
d. Project Identificatiocn i $ 5/20 s 7/25 . 12,45
==I =z i
TOTAL $ 3./24 $ 6l1/63 |5 59/50 £l

Slfsaj



PART II - CLUSTER 9002



“ . Project Tdeatitlef€iOm el el e
1. Cluster #90UZ i¢], Development Administration bzmonn "PROJECT FISCHL DATA-SHEET ¥. )

C. Countriea D. Project Documentation Status Data
1. Dace Current Approval -
: . B 15 . ’ -
2. RoA # 30 Titlepevelopment Administration : b I ST ety (4000 Asts . 2« New/Revised PP due TA/FPPY
; - Item Rovroved [Requested Africa . w. mwnm rMum Eval, 10/24/75
1 Project § Q132 h: Code’ 790 1. Obligation: | FY 71 [ '¥Y FY . Jplindmerica b Dace of Current BAR,
s, H_ﬂo“_..ann Title  Institu ding ) - : L 77 - Near Eapt S. Next Evaluation _7/15777
] Assistance Methodolo 2. Service: FY 71 FY 77 |FY ° In—depth Evaluation
6. no::aawaﬂ.ﬁ.nammn Univ. Consortium 4 10D Graras : : . ¢ 1000 - Terminal Evaluation  7/15/77
7. Contract Wg, 395 132 ATDJced 2958 211(d)y  '|* - L — - . Special Bvaluailon
i Gomerace No. 993 137 AID/ced 2930 e P | T L 6. Feriod 12/1/75 - STSOTTT
Y. Appropriation: 5 1y uategory B P K. Projeer Descripijon - . S S
1 Planned Outputs o 1. Progress in Achieving.Outputs/Est: Completion Date! 3. Purpose of “Prolect/Anticipated Achievement Date
1. Research and Development Preducts. 1. Book Deslenlug and Managing Basic Agricultural 211{d} grant phasing cut Jund, 1977
Development authored w_w Ncru published and uti-
VL 2 d ma .-.._J Trm b - yra
i lidzd ar T11, Univ.

by msmnmo:. and Science Develupueni by MHocaveslik;
utilized in courses at Mich, State and Illincie
2. Staff development, courses and training 2. 122 avganizations requested materials from the )
anrrdenlim develonment consultative services. Documentatfon Center; 64 from abroad; 86 requestss, prgject Change Requiring Nevised PP andfor PAF
TEEEsTmmT : from North America and Europe.
3, Documentation center services. 3. Nine Design Notes publshed. Seventy-five or-

. No changes made during year.
ganlzations were added to Design Notes mailing

1list during year.

4, MUCIA/IDC collaborative work on IB and TA 4. Other American Universiries asked for 124 cople
methodology. of publications during year., within therd
were 88 requests. Gverseas fowiliullons wrlte [0f 5, Technical Office Support: (In work days)
. 105 copies of PASITAM produced materials. F.Y. DH__ _IPA  CONSULT  RSSA O™
H iGy7 41 0 1) y EY
‘ 1978 0 0 0 00 0
- B e I U S ! ity ¢ 0 - 0 0 o
F.Other Donors G. Budget Summary ) L B
& 13000) and ° po—ii) (8 (3} H&)  {3) (&) (7 (y (9 1o, b
- NAME  $000/vr. ! : : Yorngnnal eipan-s G 2-10c j G ervices . )
S Work Months - WM S w15 H. pancs i ommod- (0chey | N Zpend="Eng _?_..r Funded Thry, : i
| liars cilars [um ities Costs !Total | itures :Pineline' Morth vear Descriped £ Fun
9/30/76 + peion of Fundine
1. Cum.Thry 9/30/ 1000 17777 S “ T000 " 9AE T 5A [ ZI1{d) Inatitution Buliding
2, Ese. Ty 1977 - _ i ) 54 ) o | ) Grant Phase out 6/77
2, Bar, Py 1978 . P W ! | { T ] f - [
4, Eano,& FY 1979] | ! 1 | “ ] _ ! T f——
} \\ Ve X n - {
. Preposed FY 1680] Vi ] P “ _ ! _
e Ty ;
.m.. Proposed FY Sm: d A 0 \\; _ _ . _ ! _ _
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7. AL athev u {\ . i i m b ; [ _
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1. Soscer 7 TTeie Deve tion CHGOING, “PROJECT FISGAL DATA SHEET P g €. Countriee w. Mnmnmmhmwmamazwgﬂ mw:ﬁ mo.:.
B. Proigqct Approval Scactus ($008) © Tamaic ' pproval 1/5/76 .
2. RDA # 30 Title: nittal FIraT 1 a 2, New/Revised PP dua TA/PBU .
. Icem Kpproved | Reguested Chad 3. Date Last Eval, Jan. 77
. 11 Tamergon | 4. :
Y Profect 7 . Tz0-003¢ 4, Code! 089 1. Obligation: | FY 76 | rY 79 |Fy 80 Toper voTi, 4 nte of Curreat PAR.
5. Projact Tirle: _Broject, zm.nmmmn.mnpw - d.mm.ll 3. Next Evaluatinn Jan. 76
Applications 2. Service: Fy 6 Fy 79 Y 80 OMMHocm#H. w In-depth Evaluation  x
o-..nosnnwnnoﬂ." ' USDA RSSA and 0/S Grants . | £18 0 Dbe Terminal Evaluation
7. Contract. - T3 3. LOP Costs: 975 | § 975 | $1243 -selegted. | Special Eyaluatjon
B. Project Managér K.L. Kornher — — = ol = s - 6, mmnuﬂh Jan. 76 - "jan . 78
9. Appropriscion; 5 10. Category g _ E. Project Description
i Planned Outputs "2, Frogress in Achieving- ocnucnm\mwn. Completion Datel 3. Purpose of Project/Anticipated Achievement Date
1. 28 LDC proj. mgt. specialists exparnd 1. Hmbwmunw:ﬂ progress PAID, Hmow Jamaica. Increase quantity, quality, relevance of project
knowledge/skills. A Nine countries in "outreach" program. management training/consulting outputs of four
2. Proj. mgt. materials reviewed, adapted. Continues to end of nroi. (EOP). } regional centers, 4 USAID-funded projects, 7 inter-
used. 2. Some research use PAID; case production national assistance organizations. Continucs to EOR
3. Selections issued in Span., Poretuqy., Fr. beginning PAID and IICA. Continues to EOF.
4. Training programs expanded,/revised. 3. Est. completion Spanish/Fortugese materials
5. Local action proj. studies. ' Oct 77. PAID cases will be in French. .
6. Exchanges amcng proj. mgt. institutions, Continues to EOP. 4, Project Change Requiring Revised PP and/cr PAP
4. New training capability being established via Project underfunded for planned outputs;
USAID/Jamaica project, CDO/Chad project. increased funding and extension recommended,
Expanded, PAID AFR/RA projéct. as well as continued support to mission or
5. Underway Camercon (PAID), Planned LA (IICA). {bureau funded "spinoffs." -~ PAID in FY-78.
Abbreviations: 6. Informal continuing exchange with IDB, IBRD,
PAID Pan African Institute for Development DN, BAsian Development Institute, carpap ,
IICA HSWWHJPEmHHnmn Institute for Agricultural Syracuse, Pittsburgh, OOH:mE... EOH? as well|l 5. Technical Qffice Supgort: f{%n werk days)
Sciences . as Grantees EIAP Hcs._wmﬂ terminating proj. 937], F.Y. DH IPA CONSULT RSSA TOTAL
DB Inter~-American Devedopment Bank PAID and IICA. Continues to EOP. 1977 Bo* I3 |ﬂm1
EIAF Inter-American School of Public Admin. .
CAFPRAD African Center for Training and Research in an 10 35 130
Administration for Development 1978 -’

..%E%%W uﬁ% oz_wmn Universities Consortium for Intl A¢tivities - , 1979 90 10 20 .._.uo
X T Tonexs ¢ wcawnmnwc:ﬂ&ﬂw. {1 (2) 9y 4 100 *_ {11} *Note PP est. TET nif Tea I — —~
NARE $000/vr, | An (4090) and D 07 rvtees 1

L ) Work Months - WM 1 4 Zeopena- g Lnd  TY.| funded Thru
i o iTatel ! ftures .Pinelinc! hench  Yesr| n Fun
, 8/30/76 ¢ a3r eseription of Funding
1. Cum.Thry i i 74 202 See F-3s :
2 Bse. 7Y 1971 280 I {305 1 177 |
3, Bsr, FY 1978 .| o307, | | { (374 1 110 ©
£ .
h, m...o.uo:n FY 1%79] 380 _ M 367 | 123 |
3. proposed FY 16807 - 123 o]
¢, Proposed FY ;S_ - i T
ALY sthey ﬁ i _
1
2 {1263 | -
i T A— S —




A. Project Identification
1. Cluster # 9002 Tirle Develo

Nagemenc (I 38Iv

rmanme ~lrilia £

C. Countties D. Projec¢t Documentation Status Data
1. Date Curreat Approval -
At B. Project Approval Scacus (3000) Central America 2, New/Revised PP due TA/PPU
2. RDA # 30 Jditlep i Teem Initial . rira- or Asia 3: Date Last Eval,
: . _— ) ppproved |Requested &, Date of Current PAR
1 m.—..n&ﬂnn # Oowm. by man.m £69 i, Obligaciont Y75 TY 19 FY__ 79 5. Next Evaiuation
3. Project Title wﬂomwnﬂ Kﬂb.wmmm..ﬁw!ﬁn 2. Seivice: FY 78 FY 79 FY 80 —_ In-depth Evaluation
- - Aeelisakicos -. ' ) iil‘,l‘ - Teiwinal H_.«WHEWHMO-\.‘
6. Contractor: Crantee to be determired .. [| 3, LOP Gosts: FY__ | $_123 Specfal Evaiuation ;
7. Contract 2. - . B f. Porind
8, Project Managér K.L. Kornher ; — B
9. Appropriation 5 10 Category p — E. mmmdwmmhwmmmnmm“nwww"mhmuf. T Firsese of Proleci/hniicipated Achlevement Date
i Plapned Dutpuis (2 years) m - frogress in Jehvine SRR
a. FProi Managamen St vice center m

mmhcwnmnmummnwhoqwummﬂcwwwﬂ<ma<wmmw<\
training services to client countries;

b. Materials selected/adapted.

c. Case studies completed.

4. Project Change Hequiring Kevieed PP andfor PAP

PP authorizes this activity; additional funds
-and time requested.

5. Technical Office Support: (In work days)
| F.Y. DH IPA CONSULT RSSA TOTAL
" | 1977 - - - 5 5
m 1978 25 - 10 15 50
| _ . . 1979 25 - 10 10 45
Other D . Dudget § . s - : j ,
F.Other Donors | G, Budger Bmaxy | () (1) ) () (0 () @0, 41D
NaME  $000/Yr. “ LA ”towuosamw Paviiciparn:s Commol- [Qther | 1 Z¢pondalrag ﬂ<_H Tunded Thru|
| Work Months - WM "gViars |WM | Ocalars. WM | ities |Costs !Total | ftures .Pipeline’ Denth  Year Description ef Fundine
1. Cum.Thru /30/76( 22 £l | ! 1 ' }
l 3, Est. IY 3977 | i ! | i I i j u
. Baw, FY 1978 | o5 ! ! ! i | i 75 | 20 ' 12778 |
&, Proposed FY 1579| 100 | | L ! _ | w0y 28 | 12/73 |
§, Preposed FY 1980 ﬁ U m.\\u\_ | _ ‘ 20 | o _ _
(. Propoeed FY 19811 | .nﬁ ] ! “ I ! 1 m
- — " T . . _\\‘\
|7, AL oeher | L T R ,ﬁ L | —
s rorai Lo o i i tes | ok




A. Project Identification
1. Cluste TitleDevelopment ...
i E.b%_m rdation
2. RDA #30 Title Development
. Adm H:u..m.mwnnHoH._
1 Project § . 0096 4. Gode 662
. _Froject Management
. t Ti
3 uMMwuwnmnmoam
6. Contractor; USDA (RSSA)
7. Contract No.
8, Project Managé® E, 1. Kornher
9. Appropriation 5 10 Category ¢ —

C. Countries w. wﬂnamMn uoncaﬂdnmnmcﬂ Status Data
+ Date Current rova
7. ESlect Approval m:nﬁm ($000) —Jamaica 2. New/Revised PP due TA/FFU
T PR,

ltem Initial hoproved 1R Tud Chad 3. Date Last Eval,

, P uddo ) equeste _Others to be 4. Date of Current PAR
1. o.d:mbn._.oﬂ“ m...mliwm.l Y Y2 78 _determined 5. Next Evaluation

2, Sexrvice: FY g4 FY_39 FY 80 In-depth Evaluation

- . — Terminal Evaluation -
3. LOP Gosts: $414 $_573 _ Special Evaluation _
e [ B . - — 6. Period

E. Projec t Ummnﬂuvn fon

1 Pisoned Qutputs 2, Progress in >nf»m<u5m Qutputs/Est. noauwmwpou Date| 3. Purpose of Project/Anticipated Achievement Date
RSSA
1. Advisorv services tn 4 Grantee and 4 USAID- 1. Consultative services to Jamafca, Chad, PAID, Increase quantity, quality, relevance of PM
funded institutions. ITGA, EIAP, Contimues to EOP. training/consulting outputs of four regional
2, Project management materlals distributed. 2, Materials collection established, with dis- centers, 4 USAID-funded projects, international
3. Professional mxnrmﬂmm network maintained. tribution to nou.“_.mvou.mﬁusm Mdmw:sn#onm. assistance organizations. Continues to EQP,
"Training Gems" series initiated.
Direct AID 3. Exchange with IBRD/EDI, IBRD, UN, CAFRAD,
1. Field services to USAIDs. ADT, U.S. Universities. Continues to EQOP 4, Project Change Requiring Revised PP and/or PAF
2, Evaluation of project.
3. Two utilization conferences.
5. Technica) Office Support: (In work days)
F.Y. OH IPA CONSULT RSSA ...,.o.b»r
1977 14% - 14
1978 208 20
— 1973 25% 25
4] « *
F.Other Donors ¢ w”ummmowﬁqﬂﬂw ﬁ (W () Y (3 (6) N (3) 9y ¢ _,ﬁmgn,.ﬁ..nmm #_.Q: *Includes Proj.-funded USAID services
NAME  $000/Yr, L_ ork Monen :..nw‘o:gn_. ” Pavzicipanis [Commod- #o ther | 1 (G nd-'Tad Y| funded Thru| |
| or o:n.am\ulnu\.__o Uou_.wph; TWM_‘Ucilars. wM | ities Cosrcs !Total ! frures lZineline ! Torth  Year | NDescriprion of Funding
1. Cum.Thru “ 2o ¢ A7 : t 101 750 7] USDA RSSA and 86 ATD BF 1475
! | * L '
%, Est. TY 1977 m 185 _ l i _. 185 _ Huu,r“ 77 W Jan 78 USDA RSSA and $16 AID {fld.svc.&conf,)
3. Bat, FY 1978 L2, ) i i jiiz | 189 | C !Sepc 78 |USDA RSSA and $38 AID (eval.conf,f.s.)
4. Proposed FY 1979 i _ ; o
. Frop _ 175 ! 1175 | 160 1 14 Qe 79 usna RSSA and $15 AID (fld.sve.)
S, proposed Fy 1880} | ; 13 ] o |
¢. Preposed FY Hoo; _ _ i i
7. AUl other ] L2 w | A |
TOTAL 1 573 L7 | _ 1573 °73 ;
*Note: Inciudes Dirscr RHY obl./expend Up-1a 338,000 per years — =




A. Project Identification
1. Cluster #

Title

Development

mcm.| PROJECT ﬂnmn:.. DATA -SHEET F- 3

C. Countries o_ Project Documentation Status Data
Date Current Approval
B, Project Approval Status ($000) LA & Caribb. N. New/Revised PP due TA/PPU
Initial FmAt mmmmozmp 3. Date Last Eval
: AdmTnistration lcem App d : :
2 » Tode 66 o, [PPIOve Requested 4, Date of Current PAR
Project # 0096 ode m F] 1. Obligatfon: | FY 76 |"F¥ 78 1 FY 79
Proil Han —l 5. Next Evaluation
5. Pre .,omdn...mm.w.mn;li 2. Service: FY 76 Fy 79 ry BO —_— In-depth Evaluation
ik ek i - -_— Terminal Evaluation
6. Contractor: Inter-Amer,Instit st] 3. LOP Gostst F¥_185 | $_ 395 Special Evaluation
i R TSP, U Famans ATTV e M 1918 o P -
Tt WWHLAGYLL Ny . 1 - ...l_u 0. reriog
8. Projlect Managér ¥ 1  yorohac D ipti
3. Appropriation 10 Category ] E. Project Description . +
28 w — — j b 2. Progress in Arhteving o:no:nm\Mwn. Completion Date]| 3. Purpase of Project/Anticipated Achievement Date
1 Piapned Ouiputs (By Sepc., 1979} . g
a2,
EW HEN vl it .
MATA M ; FIVa
b. Selected/adapted materials on agrienlturall b &d. Reasomable progress; Orentee reports lacH b, IICA continues profescional exchanpe in DM wish
/reral project management. of good project implementation materials. h» wsmdwmm ernational Mnmnmn:nuoum d&b target Date:
Scpt, 1979,
4, e ing Revised PP andfor PAF
¢. Tive project case studies. ¢. Countries selected. Prolect Change Requiring Re
If TICA elects to develop thorough PM trainling
d. Reference collection of materials on e. Services provided to Jamaica and Guyana capability, min. 1 year additienal grant will be
project management, Apr. 77. required (total 4). Budget includes FY 79 funds
for this purpose.
e, PM team assists ipn country-leval project
d 1 t funded b .
mmMM ovsmm 4 unded by (Yenez.) Simon 5. Technical Office Support: (In work days)
olivar Fund, F.Y. OH IPA CONSULY RSSA TOTAL
1977 18 o 23
1978 20 10 30
1979 20 10 30
Other Donors Budget Summa - LR s ' :
F- _ in m“ooov D:MQ (L) (2 &) (4) {3) (6} (N {3 (%) * _ mﬂWannm 4 an
NAME $000/Yr. L_ T _cnwxoaznw Paviicipaets |Commod~ [Other i NV Expond-tgng Y| Funded Thru
_ Work :uznwdmeﬂM.co_ppnm TwM_ Deilors . wM ! itics !Costs !Tetal | Ztures 'Pipeline’ Monch  Year Nesceiption of ﬂczzﬁsn
1. Cum. Thru M 95 b/ \__ ‘.\\_ ; ! ' 31 64 _iSept. 77 1 vear Grant :
2, Est. FY 1877 | 95 | | _ ! as | 64 “mmun. 78 | 1 veaxr Grant renewal
2 %, ry 1978 | 199! 1 , | | 100 | 6% 'sepr. 79 | A
" i T - - :
h, Proposed FY 52_. 105 ! \H _ _ | 105 I__ 64 gepy. 80 _ do
5, proposcd FY 1980 f“ | | [ _ 64 | 0 _ ﬂ
5, Fropesed FY 1981} T T | “ | ! -
T f T *
_a. ALl other } e ! ! “ : i :
i ) A Y T Anc ; * v .
La, TOTAL | 342 ) ! i ! ! 1 |
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A. Project Identification
l. Cluster # _qqp2Title

Dgvelopment

| SUB- PROJEGT FISCAL DATA SHEET F- 3

o.,noc:nﬂwmm ﬂ. Mﬂo_mMn Uoncaﬂsnmn»cﬂ Status Data
. . Date Current Approva
B. Project Approval Status ($000) West African 2. New/Revised PP due TA/FPU
« RDA # 30 Titie i i e io—— . New/Revise ue
w K - bey ent n Item Initial hpproved | & . m. glion 3, Date Last Eval,
- 0 . : equeste 4. Date of Current PAR
Y Project 4 P09, f.Code 669 |}y, obiigation: | FY_gg [PV gg | FY. 76 S et dvalareant
5. Projsct Title roject Management Avplicatios m\n. Seivice: FY 76 Fr 77 Fy 78 — In-depth Evaluation
R [ . . : . B - Terminal Evaluation
8..Contractor; , Pan African lnstitute for Dev. || 3, LO? Gosts: % 80 $.80 Special Evaluation
7. Contract Ne. Grant AID/t3-G-1343 > ey o ; 6. Period
8. Project Managér _K.L. Kornher

9. Appropriation; 5 10 fLategory

B _

E. Project Pescription

i Planned Outputs

a. Three studies of ongoing rural development
projects.

b. Information incorporated in PAID instructiond

al material.

¢c. Utilization of improved materials in PAID
courses.

2, Progress in Achleving. Outputs/Est. Completion Date

Grant activity began SEP 76.

mHouHmmm satis-
factory.

Materials development workshop APR 77,
Project studies begun in Cameroon and scheduled
for Upper Volta.

3. Purpose of Project/Anticipated Achievement Date

Increase guality, gquantity, relevance of project
management training/consulting outputs of
regional project management support center.

Work will be centinued under AFR/RA Proiject No.
698~0405 (1978-82) with continuing TA/DA
collaboration under Proi.Q096.

4. Project Change Reguiring Reviged PP and/for PAF

5. Technical Office Support: (In work days)

F.Y. DH IPA CONSULT RSSA HOH>W
1977 18 s 23
1978 20 10 30
e 1979 20 10 30
Oth . TN
F. =r Doners * ¢ w”ammwowﬁaﬂﬂmw ﬁl|ﬁwg (2 (3 (e (3 (&) ) (a) (%)’ | WWWHnmm );AHHV
- amg  $000/Yr, _ Vork Hor meno::mﬂ Parzieipints )Commecd- [Other | U xoend-"rag Ty, Sunded Thru
_ ar xonnwﬂwwMﬂM_UOHWunm WM Dcilavs i ! frdes Costs !Total ! frures (Pfpelinc' Vionth  Year | Nescription of Fundinc
1. Cum.Thru " 80 trs ) P , I .30 50 1 10/77 |Grant, 13 mos. of support.
. ;
2. Est. TY 4977 | # | ] ! a6 10
9. Baw, FY 1578 | P m o _, ﬂ
4, Proposed FY 1979 i | | _ n [
mhlwdmaOuna Y 1680] f. | # i
, Proposed FY 19811 ! _ _ | [
. ALY other J “ w P\ w w
. TOTAL I__s0 | i 80 | { |




A+ Project Tdentitication

. ONGOING PROJECT FiSCAL'DATA SHEET F. 'y
1. Gluster # 90062 a»nwaullnﬁﬁgﬁuﬁgnnmnwob L

N. RDA # io Title:

B, Prajact Approval Status {3500},

. Countties D, Project Documentation Status Date
. L. Date Current Approval

Asia . 571777
s 25 S : 2, New/Reviased PP dus TA/P Py __oslii7
Trem Africa 3, Date Last Eval, New mHOumnn
Lrem _ Approved mmﬁcmmnmm 4, Date of Current PAR _
. Hear—Bage. e
* Project Hﬁwn 1. Obligarion: | FY_77 § FY lacin 2mevica 5. Wext Evaluatisn 7/1/78
5. Project Title’ ILEEEEE . _ 77 7/1/7
3 Analvsia . —— 2. Service: FY — .m.x...lll. FY 79 Hulnmunr m%chmmwwwlﬂﬁm
6. noannnnnon. . MUCIA/PASITAM : 3. LCP Qosts: _ FY §_525 | Special Evaluation
7. Canrracr  Na To be selected .. _. | . . e &. Period 6/15/77-6/31 /IR
8. Project Managdt Charles nn P::Mo N intio ¥
10 Categdry E. Project YEBCTip -
9. Appropristion 5 B. = . Progress Hmu»nﬂ»mqrﬂw ocr; Teffst. Completion Bate| 3. Purpose of Project/Anticipated Achievement Date
i Pluunned Sutputs Lo ool

4.

Hine reports each year (27

PV TR ¥ N

ment ProJects wnich

practical finding about a ﬂmowbwaﬁm. EmnSOQOHOQ

”HNHHMOWH itam af knowladaas

Two publications each year (6 in all) of the
workbook,/ textbook variecty. The subject matter
to be determined in consultation with AID.
Advisory and reference-type assistance
concerning practical problems of problem
analysis, program project design, and organi-
NWHHO: and management in developmental contexts)

rovide a talent bank for Agency gonsultancy

mbn related needs.

i. .H.,_Fﬂﬂ revocls eind each peri

3. Reference and Documentation Center in operation
7/%77 and fuifilling all reguests Lirouyh end
6/80.

4.

end 6/80.

Two publications end each date 6/78, 6/7%, m\mop

Talent mm:w.owmnmnwwﬂ life of project through

i

echniques of analysis, design m:m Hﬁﬁumﬁmunwnpos.

4. Project Change Requiring Mevised PP and/or PAF

Mo change anticipated.

5. Technical Office mcvnonn.
o

¥, H TAOTAY
1977 54 59
1978 ha o 343 X
X . 1979 73 0 40 0 113
. Other Dono . dget § " P .
k o | O R oy e | () (W) (8) (B (9) T8 e, )
NANE $000/Ye. Work Months - WM Yersonmel A icipzrts [Commod- [Ozher ! Z¢peng-! ‘tnd  Fy.| Tunded Thru
Doliars | WM on.ﬂuﬂ\._ﬁs 1 ities !Coszs | tures 'Pineling' Wameh  Year Nescription of Funmding
1. Cum. Thru 9/30/76 Vi i ; ! . ] |
2. Bse. FY 1877 cog ! i {2784 350 ! ame M_mémowﬂ Grant to MUCTA/PASITAM of TIndizma
‘3. Bsr, FY 1978 ! | ! | | 175 w 175 m w\ww ;ﬁnw<mwmwnw~ loomington
h, mnououoa FY 1979} ! _ 175 ﬂ e o850 _
v B v
mmomounn Y | 1650} {\\N_ ) i d | | _
g, Prepesed FY 19811 m fx yb_ 'l “ ﬂ / ! _
. 77 : :
7, Ali othey j (74 N ) 1 _ : “ e .
A. TOTAL Vsas T R bos2s | i | )




"Ae Prolect Tdentification

5/17/7¢&

1. Cluster # 9002 Title Dg L tion — PROJECT FISCAL DATA-SHEET F- 2 C. Countriea - _w.. Project Doecumentation Status Data
 Development Ads — P B Project Approval Status {(3000) To be selected. ©° Date of Current PID Approval
2, RDOA #_30 _Title Development i 1 nitial Final 2. Draft Project Paper due TA/PPU 5778
. tem —- E—
— - . | Approved |Requested
* Projece ¢ 1053 i. Gode 669 I 1. Obligacion:| FY g FY FY g3 -
5. Project Title: egent 79
2. Sexrvice: FY 2| Fy__ | Fr B4 —
6. Contractor: T0 be selected. 3, LOP Qosts! s $_18C0
7. Contract N9, | , —
8. Project Managér _E. Thomas Chapmap . - j T
9. Appropriation: o 10 Category B ... B E. Project Description
S -
PRAGJIECT GOAL frtay withia brackerd

Techntical Office mcwuo‘nn to Mansge Project {in work days)

fre buila Loc capability to manage effectively develcpment Huw,ou.mnﬂmJ

IS1 TAL
and programs that emphaszize sectoral applications and widely mﬁmmmmc FY L 1PA CONSULT R3SA 10
an»f;.n for the people. e 1577 40 43
FAOJECT PURPCSE(S] feter wiihin braehsiy} 1978 60 (18]
’ — o 60
[To accelerate the process of decentralizing the management of appro-! 1979 60
priate LDC government functions which benefit the poor majority by
providing assistance in developing new guidelines, methods, systems
and tocls,
L |
*FUANNING AESOUACE AECLIAEMENTS Grafiffends) Project Design Amount
Type {5000}
Project design services. $50,000
F. Other Donors G. . Budget Summary LR - o ; -
NAME  $000/Yr, 1 in ($000} and d:[ﬂz @ ). (9 ) (3} (), 148 s AL
D7 | work Monehs — wwpSRAO0TE] LR ha ety REEE @ v Funded Thes)
— L. cum. They 9730/76] alimn et T M,nc.ru,y _ ltures _ir;n,,.ﬁ.an_ sorth  Year | Nescription of Funding
2, Est. FY 1577 i _ ! i !
3. Bar, FY 1978 _ f | | v
4, Proposed FY 1979| 725 { | 725 400 | 325  9/81 Project start up
1 3
S, proposcd TY 18801 475 A 475. | 700 | 100 | /82
¢, Proposed FY Hcm; 600 _ moofﬂ 760 | | a/83
7. AN other e ] : :
7. other | , ! | ) 4 : i
TOTAL | 1800 7] | (1860 1800 | _
* priority I FY-79 == TR i




A« Prolect Identitication

EnE 'PROJECT FISCAL DATA $ HEET F. ' ; D. Projact Do 3 Scatus Dats
L. Cluster # _J°U¢ HHanEEEmhﬂmnwo= — - : ATa SHER ! C. Gountries 1. ann“ mcunnwmaﬂnn““”” s un..._nm-
‘ B. Project Approval Scatvs (§000) ‘ 2, New/Revised PP g ﬂ:ﬂalmu\l
2. ROA #_30 _Title : . : nit¥al FInal _ . ue 178
: ] . Item Approved | Requested —_— __.. UM”M Wmumsm.““”” A New project
? Project ¢ 1025 4. Cogel €611 1. Obligation: | FY 77 | FY FY 79 © Merr Fenlomsdon P..E
5. Project Title’ mmnﬂwomw rauayewsne /SUpport #\N Service: : — £y 81 ey r 83 . —_— - Haw%M.wvln‘rw:m‘a.\mﬂ..m:n“_.o:
I PO . - - - - - Terminal Evaluation
6. Contractor; ; Tv Le selecied . ﬂ—u; LOP Qosts: mm : FY §_1625 : i Special Evaluation
1. Contract  Ne, . [N AOON el I 6. Period
8. Project MansgéT A vVegtrich - S R T T : .
9. Appropriatfon 5 19 Lategoty g tpr] .
— - n Coamnlaetioan Tiate
pure Completion Tate

Cearie T i Diad e i gt

Ced o
to Mission and host country rey

ulr slaeuis in Seulug

Asmullales was completed FEB /7. Coord C and apply managament
Em:wm.mamnf Ur umhwwwm programs of action now faking place with reqgional hureaus . systems and tools te
o T S, 4 A mamsmbasal o F1a1A amAd wmannawvah nanAr £a ko inasareor . imnlamant and evalnate

saaTch in the improvement of sectoral programs.t..field and rescarch nceds o ke ingarpor implamen and alna
Training in management to faci litate implemen- the project desiqgn

ocﬁwcw onwmunmm development programs.
tation of sectoral projects. .
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None.
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TA/DA

Small Activity Projects

Attachment G

Cluster No. 9002, "Development Administration”

FY-77 FY-78 FY-79 TOTAL
1. Small Research
a. Analyses of 6 selected development $ 35/15 F 35/15
projects.
b. AID/host country management and $ 35/15 b 35/15
implementation relationships.
c. Structure and process in project $ 30/5 # 30/5
implementation.
d. Use of video-tape methods in $ 35/15 5 35/15
management skills training.
2., Evaluation
a. Intervention methodology evaluation, $ 25715 )% 20/15 B 45/30
with follow-up.
b. Terminal evaluation of MUCIA 211-@& $ 8/10 F 6/10
grant.
c. Organizational management, product $ 15/1¢ |$ 10/10 E 25/20
utilization evaluation.
3. Utilization
a. Conference on the "state of the $ 35/20 E 35/20
art” in applied development
administration. ’
b. Conference on "systems" approaches < 30/10 £ 30/10
to sector management.
4. Special Project Inputs
a. Project design - consultant $ 2/6 $ 2/6
b. Product diffusion assistance $ 10/5 s 1¢/5 F 10/5 $30/15
c. Project design technical services $ 50/20 $50/20
on "Managing Decentralization
Project.
d. Project design services, "Sectoral $ 7/10 $ 7/10
Management" project.
e. Identification of field research - % 4/15 $ 4/15
requirements, “Sectoral Management"
project.
TOTAL $180/96 F 119/70 {$ 70/40 $369/206'






